TOTAL EXPENDITURE SUMMARY
As at November 2023 - M11

Year 2024 2023
Variance to 2023 % change - Bgt BgtYtd Actual Ytd Variance
Charges Budget 2023 2022 FullYear November November — - >
Communal Management & Administration 41,912 202,968 26.02% 164,570 161,056 147,635 135,988 11,646 Share Cert Income
Leisure Suite -30,033 97,935 -23.47% 68,997 127,969 117,304 124,973 -7,668 Mgt Pack Income
Insurance 10,759 68,835 18.53% 47,554 58,076 53,236 64,262 -11,026 Transfer Fee income
Alexandra -114 2,890 -3.79% 2,894 3,004 2,753 2,356 397 Transfer Fund Fee Income
Alexandra Building 900 3,800 31.03% 4,000 2,900 2,658 2,658 0
Cliffe -485 7,076 -6.42% 6,319 7,561 6,931 5,962 969 Bank charges
Edward 427 5,480 8.46% 3,201 5,053 4,632 4,204 427 Admin chrges - BoL
Kingswood 4,454 16,679 36.44% 9,121 12,225 11,206 10,620 586 Admin chrges - BolL
Muxlow 1,750 13,337 15.10% 10,057 11,587 10,621 9,485 1,136 Fob Income
Peveril 2,723 11,742 30.19% 6,172 9,019 8,267 7,520 747 Breach of lease
Sheaf 1 -1,529 8,587  -15.12% 6,679 10,116 9,273 9,268 5 Recharge work
Sheaf 2 4,937 26,542 22.85% 23,325 21,605 19,804 19,038 766 Recharge work
Sheaf 3 Apartments 574 4,003 16.75% 2,673 3,428 3,143 3,198 -56 Speech Therapy
Sheaf 3 Building 0 1,440 0.00% 4,440 1,440 1,320 1,320 0 Other Income
Victoria 802 5,267 17.97% 3,611 4,465 4,093 3,731 362 Discounts taken
Freestanding garages -2,275 825 0.00% 0 3,100 2,842 2,842 0 Other Income
Total Expenditure 34,803 477,405 7.86% 363,613 442,602 405,719 407,425 -1,706
Total Income
| |
Month to Compare Current 2023
1 H . .
Year's Expenditure to Budget Novzs [iat st i oty
Column K each page.
CONTRIBUTION TO RESERVES | | 2024 2023
Cost per Variance to 2023 Contribution % change - Full Year
householder to reserve 2023
Charge
Communal Management & Administration £179.95 33,650 33,650 0
Leisure Suite £88.34 16,520 16,520 0
Alexandra £325.00 200 1,300 18.18% 1,100
Alexandra Building £366.67 900 3,300 37.50% 2,400
Cliffe £700.00 400 4,200 10.53% 3,800
Edward £400.00 700 2,800 33.33% 2,100
Kingswood £916.67 4,900 11,000 80.33% 6,100
Muxlow £841.67 2,600 10,100 34.67% 7,500
Peveril £1,068.75 3,000 8,550 54.05% 5,550
Sheaf 1 £450.00 -700 5,400 -11.48% 6,100
Sheaf 2 £365.63 6,600 11,700 129.41% 5,100
Sheaf 3 Apartments £425.00 400 1,700 30.77% 1,300
Sheaf 3 Building £125.00 0 1,000 0.00% 1,000
Victoria £337.50 1,200 2,700 80.00% 1,500
Freestanding garages * 27 -2,275 825 -73.39% 3,100
Total Expenditure 68,095 114,745 145.97% 46,650
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ANALYSIS OF THE INDIVIDUAL RESERVE ACCOUNTS FOR 2023 - BUDGET REPORT AS AT: November 2023
Actual reserve spend | Current reserve position Year end transfer in 2023 in year surplus /
. . 20233sat (before adjustments) as at from Transfer Fee deficit - year end . .
Opening position: 01 January _— - Estimated closing reverve
2023 25 per final SC accounts Contribution to Reserves 2023 |  Fund -year end adjustment - to be position as at year end
adjustment. undertaken by
November November
accountants
ESTATES £165,067 £13313 £151,754 £0 £17,486 £0 £169,240
LEISURE SUITE £0 £22,535 -£22,535 £0 £0 -£22,535
ALEX. APTS £11,786 £1,316 £10,470 £1,100 £0 £11,570
ALEX. BUILDINGS £7,571 £2,575 £4,996 £2,400 £0 £7,396
CLIFFE £20,799 £265 £20,534 £3,800 £0 £24,334
EDWARD £15,412 £465 £14,947 £2,100 £0 £17,047
KINGSWOOD £10,436 £2,390 £8,046 £6,100 £0 £14,146
MUXLOW £8,183 £7,853 £330 £7,500 £0 £7,830
PEVERIL £11,840 £2,660 £9,180 £5,550 £0 £14,730
SHEAF 1 £7,115 £10,460 £3345 £6,100 £0 £2,755
SHEAF 2 £46,234 £2,679 £43,555 £5,100 £0 £48,655
SHEAF 3 APS £4,890 £943 £3,947 £1,300 £0 £5,247
SHEAF BLDS £19,724 £210 £19,514 £1,000 £0 £20,514
VICTORIA £20,597 -£291 £20,888 £1,500 £0 £22,388
FREESTANDING GARAGES * 27 £1,230 £735 £495 £3,269 £0 £3,764
TRANSFER FEE FUND £17,486 £0
TOTAL 350,884 282,777 46,819 £17,486 0 347,081
[ STATES / NL 3100 LEISURE SUITE / NL 3101 ALEXANDRA APARTMENT/ NL 3102
Total Spend Ytd £13,313.18| Total Spend Ytd I £22,534.73| Total Spend Ytd £1,315.93
Emergency Spend Emergency Spend | Planned Spend
hdmi splitter CCTV. mo.ool Balance Tanks drain/clean - Plant pool room £1,380.00 Interior painting £623.93
Water damage CCTV £239.00| Roof works - anti mould £64.00] Interior painting £617.00
Electric meters * 6 £230.11|Relocate Thermostat | £228.00| Door repair £75.00
Garage meter chk £40.00[ Ankle Weights | £24.99
Alex gate repair £2,040.00| Costs associated with S2 £16,550.10
Elect meters fitting £450.00| Gym lights £160.00
Bollard repair £75.00[Pool pump repair £210.00
Esp hrly rate refund -£73.80] Stretcher 27071
Board email migration £270.00| Gym equip/Table tennis bats/Frames £53.28
£1.00|Storage - flammable cabinet £358.80
Bin store roof £550.00| Boroscope £167.32
Website migration £400.00Studio lights £970.00
AG hinges £96.00| Agitator replace £1,534.53
AC repair £90.00
|Blocked shower drain/Spa pool recommission £473.00
£4,427.31 £22,534.73] £1,315.93
Planned Maintenance spend Planned Maintenance spend
Muxlow - roof void access and render £1,250.00
New kitchen socket
Signage
Ifegal advice
|street ights
Tree Survey
Gully Mai
Tree work
LS computer HDMI repair
£8,885.87. £0.00 £0.00
ALEXANDRA BUILDING / NL 3103 | CLIFFE / NL 3104 EDWARD / NL 3105
Total Spend Ytd [ £2,574.60| Total Spend Ytd £265.07| Total Spend Ytd £465.07.
Guter repair | £150.00
Insurance excess on Lead flashing storm damage £500.00 | Emergency Spend Emergency Spend
Roof repairs £690.00
Rear chimney stack repair £995.00
Pull test - Accurate £140.00
Pull test - ift £99.60.
£2,574.60| £0.00) £0.00
Planned Maintenance spend Planned Maintenance spend Planned Maintenance spend
Paint - Interior decoration £25.47| Paint - interior £25.47
Pull test and platform lift| £239.60| Platform lift and pull test £239.60
Window seal repair £200.00
£0.00] £265.07 £465.07
KINGSWOOD / NL 3106 | MUXLOW / NL3107 PEVERIL/ NL 3108
Total Spend Ytd £2,389. 0|Tola\ Spend Ytd £7,853.22| Total Spend Ytd I £2,660.47
Emergency Spend [Emergency Spend Emergency Spend |
Roof repair £2,150.00| Scaffold re roof repair £2,760.00 Intercom fault - replace loc £150.00
Paint recharge - interior redecoration £76.40| Masonry paint £125.00
Muxlow roof repair - inc Masonry paint+Weather guard £2,812.78| Roof repair £1,435.00
MAC roof inspection £1,208.04
£2,150.00| Interior redecoration £681.00 £1,710.00
Planned Maintenance spend |Gunev repair £225.00| Planned Maintenance spend
Platform lift and pull test £230.60| £7,853.22| Paint recharge - interior redecoration £25.47
Planned Maintenance spend Flat roof repair £925.00
[
£139.so| £0.00 £950.47)
SHEAF 1/ NL 3109 SHEAF 2/ NL 3110 SHEAF 3 APARTMENTS / NL 311
Total Spend Ytd £10,460.01|Total Spend ytd £2,678 %Total Spend Ytd £942.93
Emergency Spend Emergency Spend Emergency Spend
Cherry picker cost transfer rmzo.oul Fire emergency call out £180.00
Intercom interference £50.00| Core 2 following water leak £983.00
Total “£70.00] Electrical inspection £60.00
Planned Maintenance spend 450M water stains. | £65.00)
Paint recharge - interior £25.47 £1,288.00 £0.00
Costs associated with S20 balcony works £10,169.90| Planned Maintenance spend Planned Maintenance spend
e £334.64| Core 1 - interior decoration inc paint £950.93) Interior - Core 2 inc paint £475.93|
Repointing £70.00] Interior redecoration - Core 1 £467.00
Pull test and lift £230.60
Nest removal £130.00
£10,530.01 £1,390.53 £942.93)
SHEAF 3 BUILDING RESERVE / NL 3112 VICTORIA / NL 3113 Freestanding garage * 27 / NL 3115-3121
Total Spend Ytd £210. mlrma\ Spend Ytd I -£201 ongotal Spend Ytd | £735.00
Emergency Spend Emergency Spend | Emergency Spend |
Roof flashing repair £210.UU|Paint re-allocation ( original costs 2022) 382.00 | Block F - gutter and tile repair £305.00
Interior decoration - paint costs £50.97| Block C - gutter clean £180.00
|Aer v test £40.00| Block B - clean £250.00
| | £0.00 £0.00
£210.00| | £291.03) £735.00
Planned Maintenance spend Planned Maintenance spend Planned Maintenance spend
£0.00| £0.00] £0.00




REPORTING PERIOD 0
As at November 2023 - M11
cMms LEISURE SUITE INSURANCE
Year | [ code BUDGET-2024 | | 2023 Year | [ code | BUDGET-2024 || 2023 Year | [Code | BUDGET - 2024
Var to 2023 % change - <---Budget ---—-> Actual Ytd Variance Variance Varto % change - <-—--- Budget —-—> Actual Ytd  Variance Variance Var to 2023 9% change - <-—--- Budget --—> Actual Ytd Variance Variance
P ) Full Year Vid  November  FY-vid  vid-ved aozzmg P o003 Full Year Yid November  FY-vid Yed-ved Bgt et 2023 Full Year Vid  November  FY-vid  vid-ved
Letto spend Lefttospend Leftto spend
Staff Costs Cleaning Costs Insurance
Staff Salaries and Employment Costs (inc pension contributions) 4250 17,682 122,452 16.88% 104,770 96,039 93,881 10,889 2,158 Contractor Cleaning 4500 -630 0 -100.00% 630 578 0 630 578 Property Owners & PL Insurance 4750 9,163 64,829 16.46% 55,667 51,028 58,550 -2,884 -7,522
Staff Training Regulatory (Health & Safety) 4251 -165 780 -17.46% 945 866 988 -43 -122 Window Cleaning - external 4501 -61 303 -16.67% 364 334 347 17 -13 Directors & Officers 4751 -1,047 0 -100.00% 1,047 959 1,628 -581 -669
Uniforms (including Protective Clothing) 4253 -218 150 -59.18% 368 337 213 155 124 Window and Glass Cleaning - internal 4502 -61 303 -16.67% 364 334 347 17 -13 Commercial Combined 4752 2,643 4,006 193.98% 1.363 1.249 1.432 -69 -183
Staff Expenses 4255 -53 0 -100.00% 53 48 0 53 48 Carpet Cleaning/machinery 4503 -158 0 -100.00% 158 144 0 158 144 Site valuation 4755 0 0 0.00% 0 0 2,652 -2,652 -2,652
Cleaning Materials & Consumables 4504 -238 1,600 -12.93% 1,838 1,684 2,043 -206 -359 Terrorism cover inc in above figures 4756 0 0 0.00% 0 0 0 0 0
Total Staff Costs 17,247 123,382 16.25% 106,135 97,290 95,082 11,053 2,208
Total Cleaning Costs 1,146 2,206 -34.19% 3,353 3,073 2,736 617 337 Total Expenditure 10,759 68,835  18.53% 58,076 53,236 64,262 -6,186 11,026
Estate & Grounds Maintenance
Day to Day Maintenance 4001 -300 750 -28.57% 1,050 963 300 750 663 Pool Costs
Roads, Drains & Severe Weather Maintenance 4002 720 2,190 48.98% 1,470 1,348 0 1,470 1,348 Pool Maintenance and Repairs 4510 1,093 3,980 37.84% 2,888 2,647 3,471 -584 -824
Garden/Grounds Maintenance & extra planting 4003 -2,728 18,321 -12.96% 21,049 19,295 15,269 5,780 4,026 Spa Maintenance and Repairs 4511 -530 100 -84.13% 630 578 629 1 -52
Garages 4004 0 0 0.00% - 0 0 0 0 Sauna Maintenance and Repairs 4512 -5 100 -4.76% 105 96 0 105 96
Lightning Conductor 4005 -113 340  0.00% 454 416 2,560 -2,106 -2,144 Boiler Maintenance and Repairs 4513 292 816 55.60% 524 481 963 -438 -482
Health and Safety 4006 -105 0 -100.00% 105 96 0 105 96 Air Handling Maintenance and Repairs 4514 449 2,614  20.75% 2,165 1,984 1,242 923 742
Pest Control 4007 365 554 192.91% 189 173 663 -474 -490 Pool Chemicals 4515 -425 3,700 -10.30% 4,125 3,781 921 3,204 2,860
Misc site costs 4008 -3 50 -4.76% 53 48 6 47 42 Andrews hot water system 4516 -163 0 -100.00% 163 149 0 163 149
Council bin rental charge (new cost in 2020) 4009 -290 130 -69.05% 420 385 2 418 383
Total Pool Costs 711 11310  6.70% 10,599 9,716 7,226 3,373 2,490
Total Estate & Grounds -2,454 22,335 -9.90% 24,789 22,723 18,800 5,989 3,923
Leisure Suite U
Security Electricity 4540 17,286 42,000 -29.16% 59,286 54,346 70,039 -10,753 -15,694
Security measures 4020 -948 4990 -15.97% 5,938 5,443 5,271 667 172| |Gas 4541 25,283 17,500 -59.10% 42,783 39,218 36,808 5,975 2,410 Statutory Lift Inspections (Engineering Risk) 2022
Gates - H&S, Repairs and Maintenance 4021 286 1,256 29.48% 970 889 0 970 889 Water (Leisure & estate external taps) 4542 -2,088 2,000 -51.08% 4,088 3,748 308 3,780 3,440 Leisure Suite - NL 4452 23 £229.31 This charge are show in the individual blocks
Telephone Lines for Gates 4022 -91 960 -8.66% 1,051 963 882 169 81 Sheaf 2- NL 7052 77 £767.69 This charge are show in the individual blocks
Fobs 4023 0 0 0 0 644 -644 -644 Total Leisure Suite Utilities -44,657 61,500 -42.07% 106,157 97,311 107,155 -998 -9,844 Total 10000% £997.00 £997.00 check fig
Total Security Costs -753 7,206 -9.46% 7,959 7,296 6,798 1,161 498
Leisure Facilities
Utilities & Electrical Costs Gym Maintenance and Repairs 4530 -231 1,050 -18.02% 1,281 1,174 1,385 -104 -211
Estate Electricity 4030 58 4,166 1.41% 4,108 3,766 4,188 -80 -422 Door Entry System & Door Maintenance 4531 0 648 0.00% 648 594 796 -148 -202
Estate Electricity other standing charges 4010 71 240 42.01% 169 155 508 -339 353 | |water cooler 4532 24 380  6.73% 356 326 350 6 24 FREE STANDING GARAGES x27
Estate Lighting and Repairs 4031 -163 100 -61.90% 263 241 74 189 167 Hygiene Services & Urinal Cartridges 4533 -16 328 -4.76% 344 316 328 16 -12
Light duty equipment maintenance 0 0 0.00% - 0 0 0 0 Year ] [NL Co{ BUDGET - 2024 ] [ 2023
Total Utilities & Electrical Costs -34 4,506 -0.74% 4,540 4,161 4,769 -230 -608 Light Equipment misc costs 4554 -720 0 -100.00% 720 660 0 720 660 Var to 2023 Budget % change - <-—-— Budget - Actual Ytd Variance Variance
Major Equipment 0 0 0.00% 0 0 0 0 0 Bgt 2023 Full Year Ytd November FY - Ytd Ytd - Ytd
Administration Costs Left to spend
Office Telephone 4270 589 1,830 47.44% 1241 1,138 1,782 -541 -644 Total Leisure Facilities -943 2,406 -28.16% 3,349 3,070 2,859 490 211 Ce ibution to Reserves -2,275 825 -73.39% 3,100 2,842 2,842 258 0
Office Stationery and Consumables 4272 -682 368 -64.95% 1050 963 149 901 814
Sundry Expenses 4273 178 230 338.10% 53 48 249 -197 -201 Maintenance Costs Total -2,275 825 -73.39% 3,100 2,842 2,842 258 0
Community, Communications & Website 4274 408 786 107.97% 378 346 258 120 88 Day to Day Maintenance 4520 -25 500 -4.76% 525 481 1,287 -762 -806
General Administrative costs/stamps 4275 -5 100 -4.76% 105 96 241 -136 -145 Fire Alarm System Maintenance 4521 129 257 100.16% 128 118 940 -812 -822
Office equipment 4277 -425 100 -80.95% 525 481 0 525 481 Fire Extinguisher Maintenance 4522 0 126 0.00% 126 116 271 -145 -156
IT and network costs/monthly software/broadband 4296 1,449 4,026 56.22% 2577 2,362 3,515 -938 -1,152 Fire Risk & Door Assessments/Remedial works / Signage 4523 -127 660 -16.14% 787 721 497 290 224
Light Testing & Repairs 4524 72 144 100.00% 72 66 72 0 -6
Total Administration Costs 1,511 7,440  25.49% 5,929 5,435 6,194 -265 -759 Electrical and Lighting Repairs & Bulbs 4525 -168 0 -100.00% 168 154 0 168 154
Health and Safety 4527 156 800 24.21% 644 590 1,209 -565 -618
Management EICR Testing - (annual requirement) 4528 -51 750  -6.41% 801 735 0 801 735
Finance and Accounting 4290 -5 2,200 -0.23% 2,205 2,021 2,113 92 -92
HR/Staffing/Job Adverts/HR Advice/Payroll Software 4291 -5,824 1,006 -85.28% 6,830 6,261 1,103 5,727 5,157
Legal 4292 1,541 48 -96.98% 1,589 1,456 0 1,589 1,456 | [Total Mmai Costs 15 3,237 -0.46% 3,252 2,981 4,276 1,024 1,295
Bank Charges 4294 -58 120 -32.55% 178 163 108 70 55
Ombudsman Services Scheme 4297 172 1,075 19.05% 903 828 1,021 -118 -194 Lift Costs
Book-keeping & Admin & Payroll 4298 0 0  0.00% 0 0 0 0 0 Lift Maintenance/Service 4551 -294 756 -28.00% 1,050 963 720 330 243
Service charge write offs 8101 -0 0 [ Statutory Insurance inspections 4552 -208 0 -100.00% 208 191 0 208 191
Total Costs -7,256 4,449 -61.99% 11,705 10,729 4,346 7,359 6,384 Total Lift Costs -502 756  -39.91% 1,258 1,153 720 538 433
Total prior to reserves 8,262 169,318 5.13% 161,056 147,635 135,988 25,068 11,646 Total prior to reserves -46,553 81,415 -36.38% 127,969 117,304 124,973 2,996 -7,668
Contribution to Reserves 33,650 33,650 0 0 0 0 [ Contribution to Reserves 16,520 16,520 0 0 0 0 0
Total iture 41,912 202,968  26.02% 161,056 147,635 135,988 25,068 11,646 Total -30,033 97,935 127,969 117,304 124,973 -7,668
I Total Expenditure -30,033 97,935 -23.47% 127,969 117,304 124,973 2,996 -7,668
Check total 325,223




REPORTING PERIOD ALEXANDRA APARTMENTS CLIFFE EDWARD KINGSWOOD MUXLOW
As at November 2023 - M11
Code] BUDGET-2024 | | 2023 Code| BUDGET-2024 | | 2023 Code| BUDGET - 2024 2023 Code] BUDGET-2024 | | 2023 Code| BUDGET-2024 | | 2023
Varto <----- Budget - Actual Ytd Variance Variance Var to <---- Budget --—--> Actual Ytd Variance Variance Var to > Actual Ytd ~ Variance Var to > Actual Ytd Variance Variance Var to > Actual Ytd Variance Variance
2023 Budger o ChanEe 203 Budget Chanse- 2023 Budget o ChanEe: 2023 Budget *Change- 2023 Budget * CManEe-
Bgt 8 2022 Full Year Ytd November FY-Ytd Ytd - Ytd Bgt 8 2022 Full Year Ytd November  FY - Ytd Ytd - Ytd Bgt 8 2022 Full Year Ytd November FY-Ytd Ytd-Ytd Bgt 8 2022 Full Year Ytd November ~ FY-Ytd Ytd - Ytd Bgt 8 2022 Full Year Ytd November FY-Ytd Ytd-Ytd
Leftto
Left to spend Left to spend Left to spend Left to spend amend
Communal Costs
Internal Cleaning 5000 42 752 5.85% 711 651 633 77 18| | ss00 84 1425  6.25% 1341471 1230 1,19 146 34 5750 64 1,090  625% 1,026 941 915 111 26 6000 85 1448  6.25% 1363 1250 1215 148 34 6250 68 1,153 6.24% 1,085 995 967 118 27
Window Cleaning 5001 13 82 -13.33% 95 87 95 0 8| | sso1 17 109 -13.33% 126 116 126 0 11 5751 -13 82 -13.33% 95 87 95 0 K 6001 8 55 -13.33% 63 58 84 21 26 6251 23 109 -17.46% 132 121 105 27 16
Communal Electricity 5002 78 127 -38.10% 205 188 134 71 sa| | ss02 0 450 0.04% 450 412 410 40 2 5752 0 540 0.00% 540 495 653 113 -158 6002 336 1876  21.80% 1540 1412 2,066 -526 654 6252 217 552 -28.22% 769 705 551 218 154
Carpet cleaning 5003  -275 0 -100.00% 275 252 0 275 252| | 5503 231 0 -100.00% 231 212 0 231 212 5753 -187 0 -100.00% 187 17 0 187 171 6003  -187 0 -100.00% 187 171 0 187 171 6253 584 0 -100.00% 584 535 0 584 535
Total C Costs 324 961 -25.23% 1,285 1,178 862 424 316 164 1,985 -7.62% 2,148 1,969 1,732 417 238 135 1,712 -7.33% 1,847 1694 1,662 186 32 226 3379 7.15% 3,153 2,891 3,365 212 -474 756 1,814 -29.42% 2,570 2,356 1,623 947 733
Maintenance Costs
Day to day Maintenance 5020  -90 120 -42.86% 210 193 160 50 33| ss20 538 100 -84.34% 638 585 45 593 540 5770  -110 100 -52.38% 210 193 0 210 193 6020 -950 100 -90.48% 1,050 963 %0 960 873 6270  -163 100 -61.90% 263 241 40 223 201
Consumables and Light Bulbs 5021 -53 0 -100.00% 53 48 0 53 48| | ss21 53 0 -100.00% 53 48 [ 53 48 571 53 0 -100.00% 53 48 0 53 48 6021  -53 0 -100.00% 53 48 0 53 48 6271  -53 0 -100.00% 53 48 0 53 48
|Fire Risk & Door Assessments/Remedial work/Signage 5022 32 180 -15.01% 212 194 80 132 14| | ss22  -198 240 -45.21% 438 402 246 192 156 5772 59 240 -19.68% 299 274 107 192 167 6024 -173 360 -32.43% 533 488 221 312 268 6272 -140 240 -36.91% 380 349 188 192 160
Emergency Light Repair & Testing 5023 0 144 0.00% 144 132 247 -103 15| | ss23 0 144 0.00% 144 132 144 0 12 5773 [ 144 0.00% 144 132 144 0 12 6022 0 144 0.00% 144 132 144 0 12 6273 7 144 -4.76% 151 139 144 7 5
Fire Alarm Maintenance/Smoke Ventilation 6023 0 522 0.00% 522 479 594 72 -116
EICR Testing (next due 2024) 5027 185 185  0.00% 0 0 0 0 of | ss28 67 67 0.00% 0 [ [ 0 [ 5777 8 8 0.00% 0 0 0 0 0 6030 504 504  0.00% 0 0 0 0 0 6277 269 269  0.00% 0 0 0 0 0
Total Costs 11 629 1.70% 618 567 486 132 80 7122 551 -56.70% 1273 1,167 435 838 732 137 568 -19.47% 705 647 251 455 396 (671) 1,630 -29.17% 2,301 2,110 1,049 1,253 _ 1,061 94 753 -11.08% 847 776 372 474 404
Block Management 0 340 0.00% 340 312 312 28 0 0 400 0.00% 400 367 367 33 0 0 670  0.00% 670 614 614 56 0 0 670 0.00% 670 614 614 56 0
Total prior to reserves 314 1,590 -16.49% 1,904 1,745 1,348 556 397 885 2,876 -23.54% 3,761 3,448 2478 1,283 969 273 2,680 -9.23% 2,953 2,707 2,279 673 427 (446) 5679 -7.28% 6125 5614 5028 1,097 586 -850 3,237 -20.80% 4,087 3,746 2,610 1477 1,136
Contribution to Reserves 200 1,300 18.18% 1,100 1,008 1,008 92 0 400 4200 10.53% 3,800 3483 3483 317 0 700 2,800 33.33% 2,100 1,925 1,925 0 4,900 11,000 80.33% 6100 5592 5592 508 0 2,600 10,100 34.67% 7500 6875 6875 625 0
Total 114 2,890 -3.79% 3,004 2,753 2,356 647 397 485 7,076 -6.42% 7,561 6931 5962 1599 969 427 5480 __ 8.46% 5053 4,632 4,204 673 427 4,454 16,679 36.44% 12,225 11,206 10,620 __ 1,605 586 1,750 13337 15.10% 11,587 10,621 9,485 2,102 1,136
ALEXANDRA BUILDING SHEAF BUILDING
BUDGET-2024 | | 2023 BUDGET - 2024 2023
Var to <----- Budget -~ Actual Ytd  Variance Variance Varto <----- Budget --—--> Actual Ytd Variance Variance
2023 Budger *oChanEe 203 Budget *chanee-
Bt 8 2022 Full Year Ytd November  FY-Ytd Ytd - Ytd Bt 8 Full Year Ytd November FY-Ytd  Ytd-Ytd
Left to spend Left to spend
Block Management 0 500 0.00% 500 458 458 42 0 0 440 0.00% 440 403 403 37 0
Total prior to reserves 0 500 _0.00% 500 458 458 42 0 0 440 0.00% 440 403 403 37 0
Contribution to reserves 900 3,300 37.50% 2,400 2,200 2,200 200 0 0 1,000  0.00% 1,000 917 917 83 0
Total 900 3,800 31.03% 2,900 2,658 2,658 242 [ 0 1440 0.00% 1,440 1,320 1,320 120 [
PEVERIL SHEAF 1 SHEAF 2 SHEAF 3 APARTMENTS VICTORIA
Code] BUDGET-2024 | | 2023 Code| BUDGET-2024 | | 2023 Code] BUDGET - 2024 2023 Code BUDGET-2024 | | 2023 Code| BUDGET-2024 | | 2023
V:o’;; pudger % change: V;.’;: pudger % chanEe " <---—-Budget -——-> Actual Ytd Variance Variance! V;.’;: pudger % change - > Actual Ytd  Variance Vzaofz‘; pudget % change - > Actual Ytd Variance Variance Vzﬂof;; pudser % Change - > Actual Ytd Variance Variance
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Communal Costs Left o spend
Internal Cleaning 6500 10 845  1.19% 835 765 709 126 s7] | 6750 51 864  6.25% 813.603 746 725 88 21 7000 142 2414 625% 2272 2,083 2,026 247 57 7253 5 402 1.17% 398 365 338 60 27 7750 59 1,006 6.25% 947 868 844 103 2
Window Cleaning 6501 6751 78 55 0.00% 132 121 126 6 5 7001 -107 621 0.00% 728 667 693 35 26 7250 98 164 0.00% 66 61 189 123 128 7751 17 82 0.00% 99 91 95 5 4
Communal Electricity 6502  -110 1,120 -8.98% 1,230 1,128 916 315 22| | 6752 -360 840 -30.00% 1,200 1,100 1572 372 472 7002 438 3,848  12.85% 3410 3,126 3,847 437 721 7252 307 633 9439% 326 298 512 -186 214 7752 -187 303 -38.19% 491 450 607  -116 -157
Carpet cleaning 6503 -143 0 -100.00% 143 131 0 143 11| | 6753 -187 0 -100.00% 186.9 171 0 187 171 7003 718 0 -100.00% 718 658 0 718 658 7254 -187 0 -100.00% 187 171 0 187 171 7753 -187 0 -100.00% 187 171 0 187 171
Total C Costs 243 1,965 -11.02% 2,208 2,024 1,624 584 400 574 1,759 _-24.60% 2333 2,138 2423 -90 -285 245 6,883 -3.43% 7,128 6534 6565 563 31 223 1,199 22.82% 976 895 1,039 62 -144 332 1,391 -19.29% 1,724 1,580 1,546 178 34
Maintenance Costs
Day to day Maintenance 6520 2 208 -0.95% 210 193 40 170 153 | 6770 207 56 -78.80% 263 241 74 188 166 7020 93 618  0.00% 525 481 394 131 87 7270 -150 112 0.00% 263 241 108 155 133 7770 113 150 0.00% 263 241 120 143 121
Consumables and Light Bulbs 6521 53 0 -100.00% 53 48 0 53 || e 53 0 -100.00% 53 48 0 53 48 7021 -105 0 -100.00% 105 % 0 105 % 7271 53 0 -100.00% 53 48 0 53 48 7771 53 0 -100.00% 53 48 0 53 48
|Fire Risk & Door Assessments/Remedial work/Signage 6522 -164 240 -40.56% 404 370 212 192 158| | 6774 -188 300 -38.50% 488 447 493 5 45 7024 593 780  -43.18% 1373 1258 1,121 252 138 7273 122 180 -40.36% 3018 277 362 60 -85 7772 95 240 -28.32% 335 307 143 192 164
Emergency Light Repair & Testing 6523 0 144 0.00% 144 132 144 0 12| | em72 4 72 -4.76% 76 69 72 4 3 7022 144 288 100.00% 144 132 493 349 361 72712 7 144 -4.76% 151 139 247 95 -108 7773 7 144 -4.76% 151.2 139 144 7 5
Fire Alarm Maintenance 6773 6 129 -4.69% 135 124 0 135 124 7023 -183 230 -44.28% 413 378 521 -108 142 7274 48 432 12.50% 384 352 252 132 100 0.00%
EICR Testing (next due 2024) 6527 185 185  0.00% 0 0 0 0 o|| 6778 202 202 0.00% 0 0 0 0 0 7057 353 353 0.00% 0 0 0 0 0 7278 235 235 0.00% 0 0 0 0 0 7777 202 202 0.00% 0 0 0 0 0
Total Costs 34 777 __413% 810 743 396 415 347 -255 758 _-25.21% 1,013 929 639 374 290 291 2,268 -11.38% 2,560 2,346 2,529 31 -182 (48) 1,108 421% 1,152 1,056 968 184 88 65 736 8.16% 801 734 407 394 327
Lift Maintenance Costs
Lift Maintenance/Annual Service/CCTV 7051 -1317 2534  0.00% 3851 3530 2418 1,433 1,112
Lift Telephone Lines 7053 22 448 -4.63% 469 430 448 21 -18
Statutory Insurance Inspections 7052 213 909 30.50% 697 639 753 56 -114
Total Lift Costs 1,127 3,891 -22.45% 5017 4599 3,619 1,398 980
Block Management 0 450 0.00% 450 413 413 38 0 0 670 0.00% 670 614 614 56 0 0 1,800  0.00% 1,800 1,650 1,650 150 0 0 440  0.00% 440 403 403 37 0
Total prior to reserves 2773192 -7.98% 3,469 3,180 2,433 1,036 747 829 3,187 -20.65% 4,016 3,681 3,676 340 5 536 14,842 -3.25% 16,505 15,129 14,363 2,142 766 174 2,303 8.19% 2,128 1951 2,007 122 56 398 2,567 -13.42% 2,965 2,718 2,356 609 362
Contribution to Reserves 3000 8550 54.05% 5,550 5,088 5,088 463 0 700 5400 -11.48% 6100 5592 5592 508 0 6600 11,700 129.41% 5100 4,675 4,675 425 0 400 1,700 30.77% 1,300 1192 1,192 108 0 1,200 2,700  80.00% 1500 1375 1375 125 0
Total Expenditure 2,723 11,742 30.19% 9,019 8,267 7,520 1,498 747 1529 8587 -15.12% 10,116 9,273 9,268 848 5 6,064 26,542 28.07% 21,605 19,804 19,038 2,567 766 574 4,003 16.75% 3428 3,143 3,198 230 56 802__ 5,267 17.97% 4465 4093 3,731 734 362




