TOTAL EXPENDITURE SUMMARY
As at 20 Feb 2023 - M12

Year 2023 2022
Variance to 2022 % change - Bgt Bgt Ytd  Actual Ytd Variance
Budget 2021
Charges udge 2022 Full Year December December  ------------- >
Communal Management & Administration -6,440 160,887 -3.85% 164,570 167,327 167,327 160,476 6,851
Leisure Suite 47,914 127,969 59.85% 68,997 80,055 80,055 88,320 -8,265
Insurance 5,172 58,076 9.78% 47,554 52,904 52,904 52,901 3
Alexandra -502 3,004 -14.33% 2,894 3,506 3,506 2,494 1,012
Alexandra Building -1,600 2,900 -35.56% 4,000 4,500 4,500 4,500 0
Cliffe 89 7,561 1.20% 6,319 7,472 7,472 7,326 146
Edward 813 5,053 19.17% 3,201 4,240 4,240 4,148 92
Kingswood 1,470 12,225 13.67% 9,121 10,755 10,755 9,970 785
Muxlow -72 11,587 -0.62% 10,057 11,659 11,659 11,083 576
Peveril 795 9,019 9.66% 6,172 8,224 8,224 8,280 -56
Sheaf 1 2,678 10,116 36.01% 6,679 7,438 7,438 7,610 -172
Sheaf 2 -1,756 21,605 -7.52% 23,325 23,361 23,361 23,981 -620
Sheaf 3 Apartments 142 3,428 4.33% 2,673 3,286 3,286 3,339 -53
Sheaf 3 Building -3,000 1,440 -67.57% 4,440 4,440 4,440 4,440 0
Victoria 389 4,465 9.54% 3,611 4,076 4,076 3,912 164
Freestanding garages 2,039 3,269 0.00% 0 1,230 1,230 1,347 -117
Total Expenditure 48,130 442,602 12.20% 363,613 394,473 394,473 394,127 346
Inflation Factor, CPl 12 months Oct 2022 11.1%
November, 2021 5.1%
Previous CPI figure: September, 2020 0.5%
October, 2019 1.7%
1 2 22 Changing the number of months that
Month to Compare Current Year S ?2 December Actual Expenditure is being entered for
i (e.g. 9 for September), will automatically
Expendlture to BUdget Dec-22 change the formula and the heading on
Column K each page.
CONTRIBUTION TO RESERVES 2023 2022
Cost per Variance to 2022 Contribution % change -
householder to reserve 2022
Charge
Full Year
Communal Management & Administration £0.00 0 0 0.00% 0
Leisure Suite £0.00 -13,650 0 -100.00% 13,650
Alexandra £275.00 100 1,100 10.00% 1,000
Alexandra Building £266.67 -1,600 2,400 -40.00% 4,000
Cliffe £633.33 100 3,800 2.70% 3,700
Edward £300.00 600 2,100 40.00% 1,500
Kingswood £508.33 1,100 6,100 22.00% 5,000
Muxlow £625.00 -500 7,500 -6.25% 8,000
Peveril £693.75 550 5,550 11.00% 5,000
Sheaf 1 £508.33 2,100 6,100 52.50% 4,000
Sheaf 2 £159.38 -3,900 5,100 -43.33% 9,000
Sheaf 3 Apartments £325.00 100 1,300 8.33% 1,200
Sheaf 3 Building £125.00 -3,000 1,000 -75.00% 4,000
Victoria £187.50 0 1,500 0.00% 1,500
Freestanding garages * 27 1,870 3,100 152.03% 1,230
Total Expenditure -16,130 46,650 -25.69% 62,780

Share Cert Income

Mgt Pack Income

Transfer Fee income
Transfer Fund Fee Income

Bank Interest received
Admin chrges - Bol
Admin chrges - Bol
Fob Income

Breach of lease
Recharge work
Speech Therapy
Other Income

Other Income

Total Income

4089

4085

4087
4094
4090
4081
4903
4092
4091
4080

Actual Ytd
December

-450 hc
-1,600
32,316 hc

-34,366

-386
-200
-300
-984
-50
0
-459
0
-2,379
- 34,366.27 chk
-36,745



ANALYSIS OF THE INDIVIDUAL RESERVE ACCOUNTS FOR 2022 - BUDGET REPORT AS AT:

December

2022

Actual reserve spend

Current reserve position

Year end transfer in

2022 in year surplus /

Openi - 2022 as at (before adjustments) as at from Transfer Fee deficit - year end . .
pening position: 01 January e . Estimated closing reverve
2022 as per final SC accounts Contribution to Reserves 2022 Fund. - year end adjustment - to be position as at year end
December December adjustment. undertaken by
accountants
ESTATES £168,992 £42,105 £126,887 £0 £34,366 £0 £161,253
LEISURE SUITE £3,794 £20,733 -£16,939 £13,650 £0 -£3,289
ALEX. APTS £9,861 £95 £9,766 £1,000 £0 £10,766
ALEX. BUILDINGS £5,004 £1,433 £3,571 £4,000 £0 £7,571
CLIFFE £18,363 £1,409 £16,954 £3,700 £0 £20,654
EDWARD £14,144 £325 £13,819 £1,500 £0 £15,319
KINGSWOOD £12,440 £7,789 £4,651 £5,000 £0 £9,651
MUXLOW £11,748 £12,140 -£392 £8,000 £0 £7,608
PEVERIL £9,069 £2,173 £6,896 £5,000 £0 £11,896
SHEAF 1 £12,603 £9,316 £3,287 £4,000 £0 £7,287
SHEAF 2 £60,443 £22,588 £37,855 £9,000 £0 £46,855
SHEAF 3 APS £4,661 £917 £3,744 £1,200 £0 £4,944
SHEAF BLDS £15,749 £25 £15,724 £4,000 £0 £19,724
VICTORIA £26,269 £7,335 £18,934 £1,500 £0 £20,434
FREESTANDING GARAGES * 27 £0 £0 £f0 £1,230 £0 £1,230
TRANSFER FEE FUND -£34,366 £0
TOTAL £373,140 £244,756 £62,780 £34,366 £0 £341,902
ESTATES / NL 3100 LEISURE SUITE / NL 3101 ALEXANDRA APARTMENT/ NL 3102

Total Spend Ytd £42,104.78]Total Spend Ytd £20,733.22]Total Spend Ytd £95.33
Emergency Spend Emergency Spend Emergency Spend
10.01.22 New printer for reception £216.00]16.03.22 2x new commercial boilers £11,460.00]02.12.22 PIR sensors £95.33
01.03.22 New pc reception £821.71]29.11.22 New gutter front £795.60
04.06.22 Replace motors*2 OM gate £2,106.00}29.11.22 New gutter rear £391.00
04.07.22/02.12.22 Bollard replacement £538.02]29.11.22 Coping stones rear £2,286.50
07.09.22 Garages - felt roof £435.00]16.11.22 LS drainage blockage £204.00
21.08.22 Fire Alarms remedial work £798.00
06.10.22 Lighting sensors £360.00
26.09.22 Bin store roof repair £203.00
22.09.22 Pwr consumption evaluation £35.00
13.10.22/16.11.22 Remedial works manhole VC £4,908.00
02.12.22 Emergency Lighting £95.33
31.12.22 Legal fees £2,750.00
15.12.22 Phone handset £69.39
16.12.22 Leasehold covenant advice £1,122.00

£14,457.45 £15,137.10 £95.33
Planned Maintenance spend Planned Maintenance spend Planned Maintenance spend
03.05.22 Gardening project £1,431.60]15.02.22 Replacement spa chemical unit £1,000.00
25.05.22 Electrical site survey £811.20]18.02.22 Repairs to Calorex unit £3,405.60
06.04.22 Tree project £3,600.00]28.03.22 Remedial works following EICR £1,100.52
14.07.22 Project Clearaway Bench £299.00]28.10.22 Lighting sensors £90.00
03.08.22 Project Clearaway £2,976.00
10.08.22 Anchor Unit - bench £28.12
28.10.22 Additional CCTV £9,865.45
28.10.22 Paxton entry system h/w £2,069.59
28.10.22 IT infrastructure upgrade £2,596.37
28.10.22 Paxton entry system s/w £3,805.22
10.11.22 CCTV - new screen & brkt £164.78

£27,647.33 £5,596.12 £0.00

ALEXANDRA BUILDING / NL 3103 CLIFFE / NL 3104 EDWARD / NL 3105

Total Spend Ytd £1,433.00] Total Spend Ytd £1,409.47|Total Spend Ytd £325.00

Emergency Spend

Emergency Spend

Emergency Spend




12.01.22 AG Chinmey work £975.00|31.07.22 Timber cladding defects £420.00 £0.00
10.05.22 Storm damage to roof £325.00 £0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£1,300.00 £420.00 £0.00
Planned Maintenance spend Planned Maintenance spend Planned Maintenance spend
19.04.22 Lightning conductor annual test £108.0020.02.22 Fire door insp. remedial works £869.14
28.10.22 Lighting sensors £25.00]28.10.22 Lighting sensors £25.00]28.10.22 Lighting sensors £25.00
02.12.22 PIR & EM lighting £95.33]21.11.22 Roof - call out £300.00
£133.00 £989.47 £325.00
KINGSWOOD / NL 3106 MUXLOW / NL 3107 PEVERIL / NL 3108
Total Spend Ytd £7,788.64]Total Spend Ytd £12,140.33]Total Spend Ytd £2,173.28
Emergency Spend Emergency Spend Emergency Spend
25.05.22 Insurance excess £500.00]12.01.22 67 AG vent work £180.00]17.03.22 Roof repairs £750.00
31.12.22 Muxlow storm damage 2021 £2,600.00{18.05.22 Insurance excess £500.00
£0.00
£500.00 £1,250.00
Planned Maintenance spend £2,780.00]Planned Maintenance spend
20.02.22 Fire door insp. remedial works £2,782.31]|Planned Maintenance spend 20.02.22 Fire door insp. remedial works £898.28
28.08.22 Windows and Doors, point/seal £4,386.00]28.08.22 Windows and Doors, point/seal £9,240.00{28.10.22 Lighting sensors £25.00
28.10.22 Lighting sensors £25.00]28.10.22 Lighting sensors £25.00
02.12.22 EM light £95.33]|02.12.22 Em lighting £95.33
£7,288.64 £9,360.33 £923.28
SHEAF 1 / NL 3109 SHEAF 2 / NL 3110 SHEAF 3 APARTMENTS / NL 3111
Total Spend Ytd £9,315.73]Total Spend Ytd £22,587.90]Total Spend Ytd £917.14
Emergency Spend Emergency Spend Emergency Spend
17.11.22 Electrical issue re leak £35.00]09.02.22 New battery back up - lift £734.28 £0.00
21.02.22 Pump out lift pit £1,794.00 £0.00
£35.00}28.02.22 Supply and fit ram seal - lift £2,034.00 £0.00
Planned Maintenance spend 24.05.22 Supply and fit ram - lift £3,960.00 £0.00
20.02.22 Fire door insp. remedial works £1,476.00 £8,522.28 £0.00
02.07.22 Balcony Inspections £172.50|Planned Maintenance spend Planned Maintenance spend
31.07.22 Balcony Inspections £210.00]02.07.22 Balcony Inspections £172.50]20.02.22 Fire door insp. remedial works £917.14
17.11.22 EM lighting £25.00}31.07.22 Balcony Inspections £210.00
29.11.22 New gutter front £1,544.40]28.10.22 Lighting sensors £25.00
29.11.22 New gutter rear £759.00]25.10.22 Balcony works £7,999.99
29.11.22 Coppings rear £4,438.50
02.12.22 PIR & EM light £95.33]28.10.22 CCTV £5,658.13
31.12.22 Roof works banks man £560.00§17.11.22 Emergency lighting
£9,280.73 £14,065.62 £917.14
SHEAF 3 BUILDING RESERVE / NL 3112 VICTORIA /NL3113 Freestanding garage * 27 / NL 3115
Total Spend Ytd £25.00]Total Spend Ytd £7,335.28]Total Spend Ytd £0.00
Emergency Spend Emergency Spend Emergency Spend
25.05.22 roof repair storm damage £975.00
£0.00 £0.00
£0.00 £975.00 £0.00
Planned Maintenance spend Planned Maintenance spend Planned Maintenance spend
28.10.22 Lighting sensors £25.00]20.02.22 Fire door insp. remedial works £60.00
31.08.22 Chimneys - repair £5,300.00
05.10.22 Stairwell redecoration £975.28
28.10.22 Lighting sensors £25.00
£25.00 £6,360.28 £0.00




REPORTING PERIOD 0
As at 20 Feb 2023 - M12
Ccms LEISURE SUITE INSURANCE
Year Code BUDGET - 2023 2022 Year ‘ Code ‘ BUDGET - 2023 | | 2022 Year |Code | BUDGET - 2023
Var to 2022 % change - <----- Budget ----> Actual Ytd Variance Variance Var to % change - <----- Budget ----> Actual Ytd  Variance Variance Var to 2022 % change - <----- Budget - Actual Ytd Variance Variance
Bgt Budget 202 Full Year Vid  December BY-ved  Yed-ved 2028 UiEet 2022 Full Year Vid December  FY-Ytd Yed - Ved Bg Budget 2022 Full Year Vid  December FY-ved  ved-ved
Leftto spend Leftto spend Leftto spend
Staff Costs Cleaning Costs Insurance
Staff Salaries and Employment Costs (inc pension contributions) 4250 -12,746 104,770 -10.85% 117,516 117,516 110,100 7,416 7,416 | |contractor Cleaning 4500 -870 630 -58.00% 1,500 1,500 300 1,200 1,200 Property Owners & PL Insurance 4750 5,057 55,667  9.99% 50,610 50,610 50,606 4 4
Staff Training Regulatory (Health & Safety) 4251 345 945 57.50% 600 600 874 274 274 | |Window Cleaning - external 4501 124 364 51.59% 240 240 80 160 160 Directors & Officers 4751 50 1,047 4.98% 997 997 997 0 0
Uniforms (including Protective Clothing) 4253 18 368 5.00% 350 350 19 331 331| [window and Glass Cleaning - internal 4502 124 364 51.59% 240 240 432 -192 -192 Commercial Combined 4752 66 1363 5.06% 1,297 1,297 1,298 1 1
Staff Expenses 4255 23 53 75.00% 30 30 0 30 30| |carpet Cleaning/machinery 4503 8 158 5.00% 150 150 0 150 150 Site valuation 4755 0 0 0.00% 0 0 0 0 0
Cleaning Materials & Consumables 4504 88 1,838  5.00% 1,750 1,750 2212 -462 -462 Terrorism cover inc in above figures 4756 0 0 0.00% 0 0 0 0 0
Total Staff Costs 12,361 106,135 -10.43% 118,496 118,496 110,993 7,503 7,503
Total Cleaning Costs 527 3353 -13.59% 3,880 3,880 3,024 856 856 Total Expenditure 5,172 58,076 9.78% 52,904 52,904 52,901 3 3
Estate & Grounds Maintenance
Day to Day Maintenance 4001 50 1,050  5.00% 1,000 1,000 604 396 396 | [Pool costs
Roads, Drains & Severe Weather Maintenance 4002 -130 1470  -8.13% 1,600 1,600 2,262 662 662 | |Pool Maintenance and Repairs 4510 138 2,888 5.00% 2750 2,750 1,789 961 961
Garden/Grounds Maintenance & extra planting 4003 2,691 21,049 14.66% 18,358 18,358 15,881 2,477 2,477 | |spa Maintenance and Repairs 4511 30 630  5.00% 600 600 0 600 600
Garages 4004 0 0 0.00% - 0 0 0 0| [sauna Maintenance and Repairs 4512 5 105 5.00% 100 100 0 100 100
Lightning Conductor 4005 454 454 0.00% - 0 0 0 0| [Boiler Maintenance and Repairs 4513 24 524 4.88% 500 500 540 -40 -40
Health and Safety 4006 5 105 5.00% 100 100 0 100 100 | |Air Handling Maintenance and Repairs 4514 1,415 2,165 188.64% 750 750 1,792 -1,042 -1,042
Pest Control 4007 -169 189 -47.21% 358 358 180 178 178 | |Pool Chemicals 4515 1,125 4,125 37.50% 3000 3,000 2,970 30 30
Misc site costs 4008 2 53 4.48% 50 50 0 50 50 [ |Andrews hot water system 4516 237 163 -59.31% 400 400 155 245 245
Council bin rental charge (new cost in 2020) 4009 10 420 2.44% 410 410 294 116 116
Total Pool Costs 2,499 10,599 30.86% 8,100 8,100 7,246 854 854
Total Estate & Grounds 2,913 24,789 13.32% 21,876 21,876 19,221 2,655 2,655
Leisure Suite Utilities
Security Electricity 4540 26,286 59,286  79.65% 33000 33,000 43,689 10,689 -10,689
Security measures 4020 4,638 5938 356.77% 1300 1,300 1,936 636 636 |cas 4541 31,733 42,783 287.18% 11050 11,050 10,366 684 684 Statutory Lift Inspections (Engineering Risk) 2022
Gates - H&S, Repairs and Maintenance 4021 -780 970 -44.57% 1750 1,750 3,013 -1,263 -1,263 | |Water (Leisure & estate external taps) 4542 1,588 4,088  63.53% 2500 2,500 2,922 422 -422 Leisure Suite - NL 4452 23 £22931 This charge are show in the individual blocks
Telephone Lines for Gates 4022 51 1,051  5.10% 1000 1,000 917 83 83 Sheaf 2- NL 7052 77 £767.69 This charge are show in the individual blocks
Fobs 4023 0 0 [ [} 632 632 632 | [Total Leisure Suite Utilities 59,607 106,157 128.05% 46,550 46550 56978 10,428 10,428 Total 10000%  £997.00  £997.00  checkfig
Total Security Costs 3,909 7,959 96.52% 4,050 4,050 6,498 2,448 2,448
Leisure Facilities
Utilities & Electrical Costs Gym Maintenance and Repairs 4530 81 1,281 6.75% 1200 1,200 2,074 874 -874
Estate Electricity 4030 358 4,108 9.55% 3750 3,750 4,571 821 821 | |Door Entry System & Door Maintenance 4531 498 648 332.00% 150 150 200 50 50
Estate Lighting and Repairs 4031 13 263 5.00% 250 250 103 147 147 | |water Cooler 4532 31 356 9.48% 325 325 357 32 32 FREE STANDING GARAGES x27
Hygiene Services & Urinal Cartridges 4533 11 344 -3.00% 355 355 280 75 75
Total Utilities & Electrical Costs 371 4,371 9.27% 4,000 4,000 4,674 -674 -674 | |Light duty equipment maintenance 0 0 0.00% 0 0 0 0 0 Year [NL Col BUDGET - 2023 2022
Light Equipment misc costs 4554 620 720 620.00% 100 100 0 100 100 Var to 2022 Budget 7 Chanee - Budget - Actual Ytd Variance Variance
Administration Costs Major Equipment 0 0 0.00% o 0 0 0 0 Bgt 2022 Full Year Ytd  December FY-Ytd Ytd - Ytd
Office Telephone 4270 241 1,241 24.12% 1000 1,000 1,553 553 -553 Leftto spend
Office Stationery and Consumables 42712 50 1,050  5.00% 1000 1,000 959 4 41| |Total Leisure Facil 1,219 3349 57.24% 2,130 2,130 2,912 782 782 Electricity charges for garages 4010 19 169 0.00% 150 150 267 117 117
Sundry Expenses 4273 3 53 5.00% 50 50 79 -29 29
Community, Communications & Website 4274 122 378 -24.43% 500 500 258 242 242| [Maintenance Costs Total 19 169 0.00% 150 150 267 117 117
General Administrative costs/stamps 4275 5 105 5.00% 100 100 196 -96 -96 | |pay to Day Maintenance 4520 25 525  5.00% 500 500 398 102 102
Office equipment 4277 25 525 5.00% 500 500 357 143 143 | |Fire Alarm System Maintenance 4521 272 128 -67.90% 400 400 32 368 368 Total prior to reserves 19 169 0 150 150 267 117 117
IT and network costs/monthly software/broadband 4296 1,023 2,577 -28.42% 3600 3,600 4,314 714 714 | |Fire Extinguisher Maintenance 4522 19 126 -13.10% 145 145 122 23 23
Fire Risk & Door Assessments/Remedial works / Signage 4523 -83 787 -9.54% 870 870 916 -46 -46 Contribution to Reserves 2,020 3,00 187.04% 1,080 1,080 1,080 0 0
Total Administration Costs -821 5929 -12.17% 6,750 6,750 7,715 -965 965 Light Testing & Repairs 4524 -28 72 -28.00% 100 100 19 81 81
Electrical and Lighting Repairs & Bulbs 4525 18 168 12.00% 150 150 715 -565 565 Total Expenditure 2,039 3,269 165.79% 1,230 1,230 1,347 117 117
Management Health and Safety 4527 -856 644 -57.06% 1500 1,500 408 1,092 1,092
Finance and Accounting 4290 105 2,205  5.00% 2,100 2,100 2,100 0 0| [EicR Testing - (annual requirement) 4528 -49 801 -5.72% 850 850 763 87 87
/lob i Software 4291 330 6830 5.08% 6,500 6,500 6,995 -495 -495 | |covid 19 additional costs (new 2020, removed in 2022) 4529 0 0.00% 0 0 0 0 0
Legal 4292 1,411 1,589 -47.05% 3,000 3,000 1,469 1,532 1,532
Bank Charges 4294 28 178 18.62% 150 150 167 17 17| |Total Mai Costs 1,263 3252 -27.98% 4,515 4,515 3,375 1,140 1,140
Ombudsman Services Scheme 4297 498 903 123.01% 405 405 645 -240 -240
Book-keeping & Admin & Payroll 4298 0 0 0.00% [ 0 0 0 of [uiftcosts
Service charge write offs 8101 -2 2 2 Lift Maintenance/Service 4551 50 1,050 5.00% 1000 1,000 938 62 62
Statutory Insurance inspections 4552 22 208 -9.50% 230 230 198 32 32
Total Costs -450 11,705 -3.70% 12,155 12,155 11,374 781 781
Total Lift Costs 28 1,258 2.29% 1,230 1,230 1,136 94 9
Total prior to reserves -6,440 160,887 -3.85% 167,327 167,327 160,476 6,851 6,851
Total prior to reserves 61,564 127,969 92.71% 66,405 66,405 74,670 8,265 8,265
Contribution to Reserves 0 0 0.00% 0 0 0 0 0
Contribution to Reserves -13,650 0 -100.00% 13,650 13,650 13,650 0 0
Total Expenditure -6,440 160,887  -3.85% 167,327 167,327 160,476 6,851 6,851
Total 47,914 127,969  59.85% 80,055 80,055 88,320 -8,265 -8,265
Check total 288,314




REPORTING PERIOD ALEXANDRA APARTMENTS CLIFFE EDWARD KINGSWOOD MUXLOW
As at 20 Feb 2023 - M12
Code] BUDGET-2023 | | 2022 Code| BUDGET-2023 | | 2022 Code| BUDGET - 2023 | 2022 Code] BUDGET-2023 | | 2022 Code] BUDGET-2023 | | 2022
Var to <----—- Budget — Actual Ytd Variance Variance Varto <-—-—Budget —> Actual Ytd Variance Variance Varto -- Budget -—-> Actual Ytd ~ Variance Variance Var to G e > Actual Ytd Variance Variance Var to > Actual Ytd Variance Variance
2022 Budget °ChanEe 2022 Budget *Change- 2022 Budget oChanEe: 2022 Budget *Change- 2022 Budget * CMaNEe-
Bt & 2022 Full Year Ytd December  FY-Ytd Ytd - Ytd Bet € 2022 Full Year Ytd December FY-Ytd  Ytd-Ytd Bet & 2022 Full Year  Ytd December  FY-Ytd Ytd-Ytd Bt € 2022 Full Year Ytd December  FY-Ytd  Ytd - Ytd Bt & 2022 Full Year Ytd December FY-Ytd Ytd-Ytd
Left to spend Left to spend Left to spend Left to spend L:n:'::
Communal Costs
Internal Cleaning 5000 104 711 17.06% 607 607 643 36 36| | ss00 19 1341 17.16% 1145 1,145 1214 69 69 5750 150 1,026 17.13% 876 876 928 52 52 6000 199 1363 17.11% 1164 1164 1,233 69 69 6250 159 1,085 17.19% 926 926 982 -56 -56
Window Cleaning 5001 5 95 5.00% 90 EY 77 14 14| | sso1 6 126 5.00% 120 120 102 18 18 5751 5 95 5.00% %0 90 62 29 29 6001 3 63 5.00% 60 60 51 9 9 6251 12 132 10.25% 120 120 102 18 18
Communal Electricity 5002 770 205 -78.95% 975 975 225 750 750| | ss02 -0 450 -0.04% 450 450 543 93 93 5752 0 540 0.00% 540 540 747 207 207 6002 -185 1,540 -10.71% 1,725 1,725 1934 -209 209 6252 184 769 31.45% 585 585 760 -175 175
Carpet cleaning 5003 3 275 1.14% 272 272 0 272 272| | ss03 2 231 0.96% 2288 229 0 229 229 5753 2 187 0.96% 185 185 0 185 185 6003 2 187 1.03% 185 185 0 185 185 6253 6 584 1.00% 578 578 0o 578 578
Total C Costs 659 1,285 -33.88% 1,944 1,944 944 1,000 1,000 205 2,148 10.52% 1,944 1,944 1,859 85 85 156 1,847 9.25% 1691 1691 1,737 46 46 19 3,153 0.61% 3,134 3,134 3218 -84 -84 361 2,570 16.35% 2,209 2,209 1,844 366 366
Maintenance Costs
Day to day Maintenance 5020 10 210 5.00% 200 200 174 26 2| | ss20 262 638 -29.07% 900 900 826 74 74 5770 10 210 5.00% 200 200 49 152 152 6020 50 1,050  5.00% 1,000 1,000 65 935 935 6270 13 263 5.00% 250 250 26 224 224
Consumables and Light Bulbs 5021 3 53 5.00% 50 50 0 50 so| | ss21 3 53 5.00% 50 50 0 50 50 5771 3 53 5.00% 50 50 0 50 50 6021 3 53 5.00% 50 50 0 50 50 6271 3 53 5.00% 50 50 0 50 50
Fire Risk & Door Assessments/Remedial work/Signage 5022 0 212 -0.09% 212 212 212 0 of | ss22 0 438 0.00% 438 438 438 0 0 5772 0 299 0.00% 299 299 299 0 0 6024 0 533 0.00% 533 533 533 0 0 6272 0 380  0.11% 380 380 380 0 0
Emergency Light Repair & Testing 5023 44 144 44.00% 100 100 163 63 63| | ss23 44 144 44.00% 100 100 163 63 63 5773 44 144 44.00% 100 100 163 -63 -63 6022 56 144 -28.00% 200 200 163 37 37 6273 51 151 51.20% 100 100 163 63 63
Fire Alarm Maintenance/Smoke Ventilation 6023 354 522 210.71% 168 168 321 -153 -153
EICR Testing (next due 2024) 5027 0 0 0.00% 0 0 0 0 of | ss28 0 0 0.00% 0 0 0 0 0 5777 0 0 0.00% 0 0 o 0 0 6030 0 0 0.00% 0 0 0 0 0 6277 0 0 0.00% 0 0 0 0 0
Total Costs 56 618 10.02% 562 562 549 13 13 215 1,273 _-14.46% 1,488 1,488 1,427 61 61 57 705 8.71% 649 649 511 138 138 351 2,301 __17.97% 1,951 1,951 1,082 869 869 67 847 8.54% 780 780 570 210 210
Block Management 0 340 0.00% 340 340 340 0 0 0 400 0.00% 400 400 400 0 0 0 670  0.00% 670 670 670 0 0 0 670  0.00% 670 670 670 0 0
Total prior to reserves 602 1,904 -24.04% 2,506 2,506 1,494 1,012 1,012 11 3,761 -0.28% 3,772 3,772 3,626 146 146 213 2,953 7.77% 2,740 2,740 __ 2,648 92 92 370 6125 6.43% 5755 5755 ___ 4970 785 785 428 4,087 11.69% 3,659 3,659 3,083 576 576
Contribution to Reserves 100 1,100 10.00% 1,000 1,000 1,000 0 0 100 3,800  2.70% 3700 3,700 3,700 0 0 600 2,100  40.00% 1,500 1500 1,500 0 1,100 6,100 22.00% 5000 5000 5000 0 0 500 7,500 -6.25% 8000 8000 8000 0 0
Total Expenditure 502 3,004 -14.33% 3,506 3,506 2,494 1,012 1,012 89 7,561 1.20% 747274721326 146 146 813 5053 19.17% 4,240 4240 4,148 92 92 1470 12,225 13.67% 10,755 10,755 __ 9,970 785 785 72 11,587 -0.62% 11,659 11,659 11,083 576 576
ALEXANDRA BUILDING SHEAF BUILDING
BUDGET - 2023 | 2022 BUDGET - 2023 2022
Var to <----- Budget - Actual Ytd Variance Variance Var to <----- Budget -—--> Actual Ytd Variance Variance
2022 Budget *°CaNEe: 2022 Budget °ChanEe-
- B 2022 Full Year Vtd December  FY-Vtd  Ytd-Vtd - € 2022 Full Year Ytd December FY-Ytd  Ytd-Ytd
Left to spend Left to spend
Block Management 0 500  0.00% 500 500 500 0 0 0 440 0.00% 440 440 440 0 0
Total prior to reserves 0 500 0.00% 500 500 500 [ [ [ 440 0.00% 440 240 440 [ 0
Contribution to reserves 1,600 2,400 -40.00% 4,000 4,000 4,000 0 0 -3,000 1,000 -75.00% 4,000 4000 4,000 0 0
Total Expenditure 1,600 2,900 -35.56% 4,500 4,500 4,500 0 0 -3,000 1,440 -67.57% 4,040 4,840 4,840 0 0
PEVERIL SHEAF 1 SHEAF 2 SHEAF 3 APARTMENTS VICTORIA
Code] BUDGET-2023 | | 2022 Code] BUDGET-2023 | 2022 Code] BUDGET - 2023 | 2022 Code] BUDGET-2023 | | 2022 Code| BUDGET-2022 | | 2022
Var to % change - Varto % change - <-——- Budget ——> Actual Ytd Variance Variance Varto % change - <-—-— Budget —-> Actual Ytd  Variance Variance Varto % change - <----- Budget ---—-> Actual Ytd Variance Variance Varto % change - <-----Budget > Actual Ytd Variance Variance
2022 Budget ) ) 2022 Budget 2022 Budget 2022 Budget 2022 Budget
Bet 2022 <-—--Budget—>  ActualYtd  Variance Variance Bt 202 Full Year Ytd December FY-Ytd  Ytd-Ytd Bt 2022 Full Year  Ytd December  FY-Ytd Ytd-Ytd Bt 2022 Full Year Ytd December  FY-Ytd  Ytd - Ytd Bt 2022 Full Year Ytd December FY-Ytd Ytd-Ytd
Full Year Ytd December FY-Ytd Ytd - Ytd Lt to spend Leftto spend Leftto spend e
Communal Costs Left to spend
Internal Cleaning 6500 156 835 22.98% 679 679 720 41 41| | 6750 119 814 17.07% 695 695 736 41 41 7000 333 2272 17.18% 1,939 1,939 2,085 -146 -146 7253 74 398 22.74% 324 324 387 63 63 7750 139 947 17.17% 808 808 783 25 25
Window Cleaning 6501 6751 42 132 0.00% %0 £ 92 2 2 7001 218 728 0.00% 510 510 561 51 51 7250 84 66 0.00% 150 150 153 3 3 7751 9 99 0.00% %0 %0 92 2 2
Communal Electricity 6502 30 1,230 254% 1,200 1,200 1,307 -107 07| | 752 540 1,200 81.83% 660 660 892 232 232 7002 710 3,410  26.29% 2,700 2,700 3,162 -462 -462 7252 4 326 -1.32% 330 330 633 303 303 7752 123 491 33.40% 368 368 4% 128 128
Carpet cleaning 6503 2 143 1.28% 141 141 0 141 141 | 6753 2 187 1.03% 185 185 0 185 185 7003 7 718 1.01% 711 71 o 711 711 7254 2 187 1.03% 185 185 0 185 185 7753 2 187 1.03% 185 185 0 185 185
Total C Costs 188 2,208 9.32% 2,020 2,020 2,026 5 5 703 2,333 43.12% 1630 1630 1,720 90 90 1,268 _ 7,128 21.63% 5860 5860 5808 52 52 13 976 -1.28% 989 989 1,173 -184 -184 273 1,724 18.80% 1451 1451 1370 81 81
Maintenance Costs
Day to day Maintenance 6520 10 210 5.00% 200 200 237 37 37| | 770 13 263 5.00% 250 250 24 6 6 7020 25 525 0.00% 500 500 562 62 62 7270 13 263 0.00% 250 250 0 250 250 7770 63 263 0.00% 200 200 247 -47 -47
Consumables and Light Bulbs 6521 3 53 5.00% 50 50 0 50 so| | 6711 3 53 5.00% 50 50 48 2 2 7021 5 105 5.00% 100 100 0 100 100 7271 3 53 5.00% 50 50 0 50 50 711 3 53 5.00% 50 50 0 50 50
Fire Risk & Door Assessments/Remedial work/Signage 6522 0 404 -005% 404 404 404 0 o| | e77a 0 488 -0.04% 488 488 488 0 0 7024 0 1373 -0.01% 1373 1373 1373 0 0 7273 0 302 -0.07% 302 302 472 170 -170 77172 0 335 -0.06% 335 335 335 0 0
Emergency Light Repair & Testing 6523 44 144 44.00% 100 100 163 -63 63| | 6772 24 76 -24.40% 100 100 144 44 44 7022 56 144 -28.00% 200 200 327 127 127 7272 49 151 -24.40% 200 200 183 17 17 7773 51 151 51.20% 100 100 19 81 81
Fire Alarm Maintenance 6773 115 135 -46.07% 250 250 297 47 47 7023 113 413 37.60% 300 300 633 333 333 7274 89 38 30.17% 295 295 312 7 17 0.00%
EICR Testing (next due 2024) 6527 0 0 0.00% 0 0 [ 0 of | e778 0 0 0.00% 0 0 0 0 0 7057 0 0 0.00% 0 0 o 0 0 7278 0 0 0.00% 0 0 0 0 0 77177 0 0 0.00% 0 0 0 0 0
Total Costs 56 810 7.47% 754 754 804 50 50 125 1,013 -10.96% 1,138 1,138 1,221 83 83 87 2,560 3.50% 2473 2473 2,895 422 422 55 1,152 5.01% 1,097 1,097 966 131 131 116 801 16.93% 685 685 601 84 84
Lift Maintenance Costs
Lift Maintenance/Annual Service/CCTV 7051 851 3,851  0.00% 3000 3000 3368 -368 -368
Lift Telephone Lines 7053 299 469 -38.89% 768 768 447 321 321
Statutory Insurance Inspections 7052 237 697  51.49% 460 460 664 204 204
Total Lift Costs 789 5,017 18.66% 4,228 4,228 4,478 -250 -250
Block Management 0 450 0.00% 450 450 450 0 0 0 670  0.00% 670 670 670 0 0 0 1,800  0.00% 1,800 1,800 1,800 0 0 0 440 0.00% 440 440 440 0 0
Total prior to reserves 245 3,469 7.59% 3,224 3,224 3,280 56 56 578 4,016 16.81% 3438 3438 3,610 172 172 1,354 16,505 _ 9.43% 14,361 14,361 __ 14,981 -620 -620 42 2,128 2.03% 2,086 2,086 2,139 (53) 53 389 2,965 15.09% 2,576 2,576 2,412 164 164
Contribution to Reserves 550 5550 11.00% 5,000 5,000 5,000 0 0 2,100 6,100 52.50% 4,000 4000 4,000 0 0 3,900 5100 -43.33% 9,000 9,000 9,000 0 0 100 1,300 833% 1,200 1,200 1,200 0 0 0 1500 0.00% 1,500 1,500 1,500 0 0
Total 795 9,019 9.66% 8,224 8,224 8,280 56 56 2,678 10,116 _36.01% 7,438 __ 7,438 __ 7,610 172 172 2,546 21,605 -10.90% 23,361 23,361 23,981 620 620 142 3,428 4.33% 3,286 3,286 3,339 (53) 53 389 4,465 9.54% 40764076 3,912 164 164




