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Directors’ Report 2020 

 

The Board continues to operate in the spirit of transparency with the aim of always ensuring 
meaningful two-way communication and dialogue with residents during a year that has been 
very challenging on several fronts.    
 
It is regretful that during 2020 and continuing in 2021, the Board have endured a very small 
number of residents / shareholders who continue to take up a disproportional amount of 
time / effort of our limited resources with constant sniping and criticism of the Board and 
Management Team’s decision making and its efforts in trying to resolve ongoing issues.   
   
The Board are unpaid volunteers who fulfil this role because they want to contribute to the 
effective and efficient running of the estate for all.  We recognise that to make this work it is 
not about self-interest and individual issues, it is about the wider issues that impact 
everyone as Shareholders and residents on the site.   
 

The impact of COVID-19, the global pandemic began impacting our facilities at the end of 

March 2020.  Following the UK government’s announcement to “Stay Home, Protect the 

NHS, Save Lives” the Leisure Suite facilities were forced to temporarily close; with most staff 

being furloughed under the Government’s Coronavirus Job Retention Scheme (CJRS).   

 

The Estate Office continued to operate a reduced level of service during this time.  We were 

pleased to reopen the Leisure Suite in July under temporary covid rules restricting the 

number of visitors allowed at any one time and ensuring social distancing could be always 

maintained.   Additional cleaning regimes were also introduced. 

 

Due to Covid-19 the Board had to suspend the resident/shareholder drop-in sessions.  

During the year we invested in some virtual meeting technology to enable us to host, 

remotely, the Annual General Meeting in October 2020.   

 
This was well attended and to assist proceedings we asked for questions in advanced from 
shareholder which enabled a more detailed explanation of the Service Charge accounts to be 
provided. 
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Following which these and the Statutory accounts for NEMC Ltd for 2020 were duly 
approved and adopted.   
 
As the formal part of the AGM was brief an opportunity was taken for shareholders to 
informally raise and seek clarification on several issues. These included charging points for 
electric vehicles, newsletter communication and up to date information on the website and 
the wider issue of the enforcement of breaches of leases. 
 
We have tried to bring transparency to the process of the calculation of service charges by 
including an explanatory note on the resident’s area of the website.  Full details of the actual 
outcome against budget set are included within this report.   
 
Service charges had to be increased this year after a period of below inflation increase so 
ensuring that we have a sound basis for both planned and unplanned expenditures for 2020 
and future subsequent years.   
 
The 10-year planned maintenance survey undertaken during 2019 will determine the longer-

term maintenance issues that are required and will help set future reserves at an 

appropriate level for individual blocks and the estate as a whole and to ensure financial 

sustainability into the future.  The survey will be updated periodically. 
 

The site became self-managed on 1 January 2015 following a review by the Board at that 

time, who concluded that paying a substantial management fee (c. £33,000 in 2014) to a 

managing agent in addition to paying all staffing costs did not represent the best use of 

resources nor provide the levels of expertise required for our development.   The objective 

of the transfer to being self-managed was not to reduce costs; rather to make better use of 

our resources by adopting a tailored approach to meet our specific needs.   There are 

currently no plans to revisit/review this decision taken, however, the Board will keep this 

under constant review. 

 
During 2020 the various blocks received a transfer into reserves under the Transfer Fee Fund 
Policy (2016) based on the calculation outlined in that policy.  
 
During the finalising of the 2020 service charge accounts it was brought to the Board's 
attention that for several years the income received from the Block Management Charge 
applied to the various apartment Blocks has not been transferred back to the Estate cost 
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centre.  Full details of this are noted in the Accountants Report of Factual Findings circulated 
with the 2020 Service Charge Accounts. 
 
The Board has taken the decision not to implement this transfer in the 2020 service charge 

accounts.  However, the Board will be implementing this income transfer to the Estate cost 

centre in the 2021 service charge accounts and confirms that no retrospective changes will 

be made to the 2020 service charge accounts figures. 
 
We continue to maintain our membership of the Housing Ombudsman and are currently 
looking to update and revise the current Complaints Procedure on the resident's area of the 
website. 
 
In the latter part of 2020, the Board approved the investment of the installation of a pool 
and spa thermal cover for the Leisure Suite which is aimed at reducing utility usage in this 
area.  It is recognised that further investment is required in a new Calorex pool heat system 
which will complement and enhance this energy efficiency savings drive.  We are looking to 
bring forward this investment from 2022 to 2021. 

In the Director’s report 2018/2019 it was noted that the cost of repairs and electricity use of 
the 27 freestanding garages belonging to houses without an integral garage has, to date, 
been born by the Estate as a whole, i.e., by all 187 dwelling holders, rather than individual 
garage owners. While this has not been a particular issue in the past, with the increase in 
popularity of electric vehicles, and as the garages age and require more maintenance and 
repair, there will be an increasing liability. The Board believes that these costs should be 
borne by the owners who have sole use of the garages and are sole users of the electricity 
consumed therein.  

Because the Estate is contractually obliged to maintain the garages (other than the doors), 
but not specifically to cover the costs, the Board will pick up this initiative again in 2021 and 
bring it to a satisfactory conclusion.  Any proposal will be subject to appropriate legal checks 
and consultation with shareholders. 

Hopefully 2021 will continue to be a period of consolidation, given all the enthusiasm, 
energy and goodwill on both the Board and Management Teams of NEMC, and of course 
amongst our external professional advisers. 
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We thank the contribution of past Board members who resigned during 2020 including 
Samantha, Pauline, Julie, Tom and Liz for making a valuable contribution.  We also welcomed 
onto the Board new directors Dennis and more recently Peter and Stephen (early 2021).   
 
We greatly appreciate our present Staff team and would like to take this opportunity of 
thanking them for their continued support and patience during the many periods of 
lockdown, the closure of our leisure facilities and reduction in office opening hours.  A big 
thank you goes to Keith, Simon, Sam, Caroline and Charlotte.  
 
Thank you also goes to the management team of the Facilities Manager, Tracey and Finance 
Manager, Julie.  Their reports are attached which give more details of the important roles 
and tasks undertaken.  
 
We do need more Board Members. Being a Director is very rewarding but can at times be 
time-consuming, frustrating and demanding, often reliant on a prompt response and 
availability to help progress a wide variety of issues that come to us for discussion, decision 
and approval.   Above all we need your common-sense, and commitment, acting as an equal 
member of our team.  While not essential our skills base would be enhanced by any 
additional experience you may have in areas such as accountancy, legal, planning and 
administration. 
 
Finally, a thank you to all shareholders who have been supportive of the Board over this past 
difficult year of operation due to external forces. 
 
Our very best wishes 
 
 
 

NEMC Board of Directors 

Julie (Sandra) Bridge, Susan Goodlad, Dennis Broughton-Glerup, Peter Rosenberg and 

Stephen Harrison. 
 

07 May 2020 
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EXPLANATORY NOTES TO THE 2020 SERVICE CHARGE ACCOUNTS 
 

GENERAL 

Total Income was £334,488 (2019 £301,998). 
 

Total Expenditure was £284,878 (2019 £326,665).  
 

The overall surplus of Income against Expenditure was £50,585 (an increase from an overall 

deficit of £21,049 in 2019).  The largest surpluses being for Estate & Communal Management 

(£40,543) and Leisure Suite (£7,158).  As a result of this there was no need to make any 

transfers from the transfer fee fund and good levels of surplus now exist to help to fund the 

six figure investments required in both areas over the coming 9 years, as detailed in the 

external survey report.  

 

Reductions in overall expenditure on Estate/Communal Management and Leisure Suite have 

been because of forces closures /reduced operating hours due to Covid-19 lockdowns / 

restrictions and income received under the CJRS.   To support future investment, the Board 

has taken the decision to build up the reserves in both areas after operating in deficits for 

many years.  The levels of contribution to reserves required in both areas for 2022 will be 

closely looked at.  

 

An analysis of over/underspending versus budget (by +/- £100) by block is detailed below.  
 

Cash at bank and in hand has increased from £255,666 to £341,893. 

 

 
 

  

mailto:nemcboard@outlook.com
mailto:estatesoffice@netheredgeliving.co.uk
http://www.netheredgeliving.co.uk/


 

 
Nether Edge Management Company Limited 

 

 
Nether Edge Management Company Limited 

Estates Office and Leisure Suite 
Osborne Mews, Osborne Road, 

Sheffield, S11 9EG. 
Company Number: 4218253 

 
NEMC Board Email: nemcboard@outlook.com 

Estates Office: 0114 258 2612 
Email: estatesoffice@netheredgeliving.co.uk 

Website: www.netheredgeliving.co.uk 
 

 

Page | 7 

 

FACILITIES REPORT FOR THE PERIOD JANUARY – DECEMBER 2020  

 
1. HEALTH & SAFETY  
Annual Fire Risk Assessment 2020:  All outstanding actions flagged by the Fire Risk 

assessment were completed.  

 

Sheaf 1 & 2:  New dampner panels and sensors fitted to replace the original panel/sensors – 

that operate the AOV system.  

Additional sounders installed in Sheaf 1 duplex apartments. 

 

Kingswood apartment smoke detector / fire panel test:   took place December 2019, the 

sounders in apartments were tested “at bedhead” decibel level.  These were found to be 

below the recommended DB level and were subsequently upgraded in 2020.  

 

Electrical:  Annual EICR carried out for circuits that are in/around the poolside/pool plant 

room.  All resultant actions acted upon and completed. 

 

COVID-19:  As a result of the Government’s Tier and Lockdown rules the leisure facilities 

were closed between March to June and again in November.  Temporary Covid Leisure use 

rules were implemented during period when the facilities were open.  Various other 

measures were put into place so support the rules including additional cleaning routines, 

social distancing, signage, restricting maximum numbers at any one time and face coverings. 

 

The Leisure Suite, communal block entrances, doors and stairways were cleaned with Zoono 

on a monthly basis.  

 

2. MAINTENANCE & IMPROVEMENTS  

Leisure Facilities:  

A new spa sand filter was installed in May 2020.  

A second pump was installed under the spa to operate the back jets.  

 

Pool Cover & Spa Cover: 

To assist with reducing the utility usage for the Leisure Suite we invested in the installation 

of a pool and spa cover.  Whilst originally planned for 2020 this has been installed early 

January 2021. 
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Exterior Decoration: 

Peveril, Alexandra Buildings, Cliffe Block and all garage blocks doors/frames x27 were 

redecorated in 2020. 

 

All entrance / stair carpets cleaned in all communal blocks:   September/October 2020. 

 

Site Survey – 10-year Pre Planned Maintenance schedule:  

The site survey conducted in August 2019 produced a maintenance schedule for the next 10 

years.  This is published on the resident’s website.   It is this schedule that will inform the 

reserve spending plan going forward.  All figures quoted in this document are estimates and 

for the purposes of budget planning.  All work undertaken will be subject to obtaining a 

quotation at the time it is undertaken.  

 

You should refer to your lease with reference to Leaseholder responsibilities. 

 

Osborne Walk Retaining wall / Boundary wall corner of Union Drive survey:  carried out by 

EWP in Sheffield.  Repointing work will be carried out in 2021.  

 

Tree survey:  a detailed tree survey was undertaken by Jon Coe during the year.  This has 

created a log of and maintenance plan for all trees on site.  

 

3. MAINTEANCE ISSUES 

Roofing: 

1. Kingswood North wing Chimney (above 77AG) – patch pointed, new lead aprons, new 

lead soakers, new ridge tile and lead crown when ridge joins chimney. 

2. Muxlow Chimney above 77 AG kitchen - patch pointed, new lead aprons, new lead 

soakers, new ridge tile and lead crown when ridge joins chimney. 

 

Both of the above with lifted roof vents and replacement of slates were subject to a storm 

damage insurance claim.  Work continues in this area during 2021. 

 

Edward:  Rear Bay roofs repaired. 

 

Victoria Court (near Cliffe):  Garage gutters replaced. 

 

Victoria:  Various roof slates replaced. 
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Cliffe:  Roof repairs for valleys and replacement slates from middle section of Cliffe roof. 

  Roof repairs above 22 VC 

 

Sheaf 1, 2 & 3: 

Ridge Tiles:  Unlike other communal blocks on site which have ridge tiles fixed via a 

mechanical dry ridge system Sheaf 1, 2 & 3 had a wet mortar ridge system.  This was first 

brought to NEMC’s attention in 2009.  The mortar had become dry and sandy with chunks of 

mortar being found in car parks/pavement area.  

 

Following an S20 in autumn 2019 work commenced to replace all the ridge tiles on the three 

blocks.  Sheaf 1 was completed before Christmas 2019 and Sheaf 2 & 3 were completed 

January/February 2020. 

 

Balcony leaks (Sheaf 1 & 2):  a new membrane was laid and sealed to balconies 10, 45 & 42 

OM in summer 2020. 

 

Gates: All vehicle gates/pedestrian gates/railings were repainted in Summer 2020. 
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Notes on the outturn of day-to-day expenditure where significant increases/decreases (+/-£100) have 
occurred against the 2020 service charge set: 

Area: Budget 2020: Year-end position 
(+overspend / - 
underspend) before any 
year-end adjustments by 
accountants  

Explanation notes  

Communal Management and Estates 

Staff salaries  £91,074 

  
£71,207 / -£19,867 Original budget £91,074 appears to have 

doubled accounted for bookkeeper costs of 
£9,360.  Therefore, staff salary budget was 
£81,714. 
CJRS grant money received = £14,500 
Additional spend of £4k relates to the addition 
of the new role Finance Manager from end of 
Sept to Dec 2020. 
 

Roads, Drains and 
Sever Weather 
Maintenance  

£1,500 £720 / -£780 There were fewer call outs than budgeted for 
2020. 
 
 

Garden/Grounds 
Maintenance & 
extra planting  

£14,680 £15,103 / +£423 Includes for 4 additional new garden benches 
at a total cost of £1,275 

Garages £300 £0 / -£300 No expenditure for this during 2020.   
Garage Decoration came out of reserves in 
2020.  No budget allocated to this cost element 
in 2021. 
  

Health & Safety & 
Pest control  

£558 £146 / -£412 Underspend in 2020.  

Council bin rental £0 £390 / +£390 New charges introduced by SCC in 2020 
therefore no budget allocated.   
A budget of £1,560 has been set for 2021. 

ANALYSIS OF 2020 SERVICE CHARGE ACCOUNTS  
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Security £400 £1,990 / +£1,590  
 

More repairs required to CCTV system than 
anticipated in 2020 including replacement 
camera at AG gates (outside of warranty).    
Budget in 2021 increased to £1,300. 
 

Gates repairs and 
maintenance  

£1,500 £132 / -£1,368 Underspend in 2020. 

Fob £0 £482 / +£482 No budget is allocated to fobs.   
Fob income received in 2020 was £973 which 
offsets this expenditure. 

Electricity  £5,000 £3,384 / -£1,616 Underspend in 2020.   Expenditure in 2020 
includes an unexpected Npower bill for the 
period 01.01.2015 to 04.01.2021 for electricity 
charges for AG garages x 6. 
Tracing work to be carried out in 2021 to 
ensure that electricity charge backs are 
accurately accounted for between the Estate 
and all blocks.  
 

Estate lighting and 
repairs  

£500 £251 / -£249 Underspend for 2020.   
Budget for 2021 reduced to reflect this. 
 

Office telephone  £800  £599 / -£201 Underspend in 2020. 
Budget for 2021 reduced to reflect this.  
 

Community, 
communication and 
website 

£300 £832 / +£532 Overspend due to investment of £600 in 
webinar software to host AGM included ability 
to track and record voting, one off charge due 
to Covid-19 restrictions in place. 
 

General 
administrative costs 
/stamps 

£200 £70 / -£130 Underspend in 2020, budget in 2021 reduced 
to reflect this.  

Office equipment  £200 £329 / +£129 Additional member of staff required a new 
operator chair, plus a new A3 printer 
purchased. 

IT and network 
costs / monthly 
software and 
broadband 

£3,050 £3,321 / +£271 Additional costs for reception PC repair, 
memory sticks and Acrobat pro (this will be 
cancelled at the July 21 renewal). 
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Finance and 
Accountancy  

£2,513 £2,110 / -£413 Underspend.  Budget in 2021 to reflect 
anticipated costs more accurately. 
 

Legal fees & 
Professional Subs  

£1,734 £452 / -£1,282 Includes ICO fees & Companies House Fees.   
Housing Ombudsman Fees under budgeted in 
2020 by £170.  
No expenditure on legal fees in the year, 
however, Legal budget of £1,500 maintained in 
2021. 
 

Ombudsman 
compensation 
payment  

£0 £100 /+£100 Compensation payment made to resident 
following complaint to Ombudsman service in 
2020. 

Book-keeping, 
Admin and payroll  

£9,360 £9,065/ -£295 Underspend as some handover work carried 
over to 2021 due to delays (Covid-19 / self-
isolation of bookkeeper). 
   

Total  CMA (prior 
to reserves)  

£138,149 £114,993 / -£23,156 
 

 

Leisure Suite 

Contractor cleaning  £1,380 £1,104 / -£276 Small underspend in 2020. 
 

Window cleaning: 
Internal 
 
External  

 
£240 
 
£240  

 
£120 / -£120  
 
£120 / -£120 

Reduced window cleaning service during 
lockdown in 2020.  

Carpet cleaning  £102 £0 / -£102 Carpet not cleaned in LS in 2020.  
 

Cleaning materials £1,600 £782 / -£818 Cleaning took on a different approach in 2020 
due to Covid-19.  Lockdown meant the LS was 
closed for a number of weeks/months. 
 

Pool, Spa and 
Sauna total budget 

£11,274 £9,020 / -£2,254 Generally reduced operating costs due to 
forced closures during the year.  
Boiler repairs overbudget due to more than 
anticipated repairs required during the year. 
 

Electricity  £22,070 £16,314 / -£5,756 Underspend in 2020 due to reduced operating 
hours. 
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Tracing work to be carried out in 2021 to 
ensure that electricity charge backs are 
accurately accounted for between the Estate 
and all blocks.  

Gas £7,750 £8,832 / +£1,082 Gas charges where more than anticipated in 
2020.  Whilst the air and pool temperature 
were slightly lowered during the lockdowns, 
these had to be maintained at a certain 
temperature to avoid damaging the 
plant/equipment.  Hence the gar charges were 
not underbudget as might have been expected.  
We are also looking into the air and pool 
temperature handling unit as this is over 17 
years old and at its end of its life cycle.  Replace 
of this plant equipment may be brough 
forward into 2021 as it would be more efficient 
from an energy usage point of view.   
Gas budget for 2021 was to £10,800. 

Water £2,000 £1,410 / -£590 Underspend 2020 due to closures. 
 

Leisure Facilities 
total costs 

£2,028 £569 / -£1,459 Underspend in 2020 due to reduced operating 
hours. 
Replaced pool changing matting purchased in 
2020.  
  

Maintenance total 
costs 

£4,111 £6,864 / +£2,753 Maintenance costs include: 
Covid-19 additional costs £2,301 not budgeted 
for in 2020. 
 
H&S spend included for the balance tank clean 
in Jan 2020 (£1,050).   
 
Fire Risk assessment undertaken in Dec 2020 – 
was budgeted at £250.  However, due to a 
change of supplier (Platinum Services to 
Jackson Fire) this resulted in an increase cost of 
c£600.   
 

Total LS costs (prior 
to reserves) 

£53,988 £46,185 / -£7,803 
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Insurance  

Insurance costs over budget by £599 this relates to the site reinstatement revaluation undertaken in Oct 2020 
which was not originally budgeted for and was required for insurance purposes.    
A small surplus of £45 was transferred to Estate reserves to benefit all residents.  
 

Alexandra Apartments  
Total costs £1,893 £1,657 / -£236 Small underspend in several areas. 

Cliffe 
Total costs £2,329 £3,598 / +£1,269 Day to day maintenance overspend due to 

tv/satellite repairs and associated scaffold 
costs £1,334. 
Additional emergency lighting repairs following 
fire risk assessment. 

Kingswood  
Total costs £3,681 £4,483 / +£802 Small overspend in electricity. 

Tracing work to be carried out in 2021 to 
ensure that electricity charge backs are 
accurately accounted for between the Estate 
and all blocks.  
Day to day maintenance overspend due to 
tv/satellite repairs and associated scaffold 
costs £1,245. 

Muxlow 
Total costs £2,372 £2,683/ +£311 Small underspends in several areas.  

Overspend in day-to-day maintenance (+£460) 
due to higher than anticipated maintenance 
costs (hatch access point, rcd remedial work). 
Includes a provision to write off an outstanding 
balance of a 2020 service charge for a resident.  

Peveril  
Total costs £1,725 £2,186/ +£461 Overspend in electricity (+£283). 

Tracing work to be carried out in 2021 to 
ensure that electricity charge backs are 
accurately accounted for between the Estate 
and all blocks.  
Overspend in day-to-day maintenance (+£267) 
due to more than anticipated maintenance 
repairs.  

Sheaf 1 
Total costs £2,537 £2,793 / +£256 Small underspends in several areas.  
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Overspend in day-to-day maintenance (+£553) 
due to higher than anticipated maintenance 
costs (rcd remedial work, redecoration costs 
12OM). 
Overspend in emergency lighting (+£162) due 
to more than anticipated installations. 

Sheaf 2 

Total costs £13,536 £13,971/ +£435 Some underspends in several areas.  
Reduced window cleaning service during 
lockdown. 
Underspend on electricity, tracing work to be 
carried out in 2021 to ensure that electricity 
charge backs are accurately accounted for 
between the Estate and all blocks.  
Additional Emergency lighting required in 
2020. 
Significant repairs required to fire alarm system 
in 2020 (£1,006). 
Lift maintenance costs overspent – this 
includes costs of oil change to two lifts 
required every 5 years (£2,700) and additional 
work relating to insurance defects work 
(£1,026). 

Sheaf 3 Apartments  

Total costs £1,417 £2,085/ +£668 Some underspends in number of areas.  
Reduced window cleaning during lockdown. 
Overspend in day-to-day maintenance (+£675) 
due to higher than anticipated maintenance 
costs (intercom replacement £528). 

Victoria 

Total costs £1,905 £1,512/ -£393 Some underspends in several areas.  £243 
underspend on day-to-day maintenance due to 
less an anticipated work required.  
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