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Nether Edge Management Company Limited 
 

Annual Report 2016 

 

Chair’s Introduction  
We are now 18 months into the implementation of the decision to dispense with a managing 
agent. This decision was informed by thorough research and advice as to the best way to 
manage the estate in the future. We felt that, by putting in place a tailored package of 
management services, the estate would be run more efficiently, more effectively and in the 
interests of its residents. To date, the Board feels thoroughly justified in its decision to 
change the way the estate is managed. 
 

The directors of Nether Edge Management Co Ltd [NEMC] have remained virtually 
unchanged over the last year, with the most recent appointment being Helen Honisett in 
February 2016. There are currently eight leaseholders serving as directors. 
 
NEMC directors are all volunteers and live on-site. Each of them gives their time to attend 
regular board meetings, meetings with The Head of Facilities Management and regular email 
correspondence. I would like to extend my thanks to each of them for all their hard work and 
commitment to the continuing success of our development. 
 

Our most valuable resource are the members of the Facilities Team, Simone Fenton-Jarvis, 
Aislinn Adams, Keith Schofield and Matthew Lavender, whom residents see or speak to on a 
daily basis. From January 2015, they became employed directly by NEMC, rather than by the 
managing agent, which has lead to a greater sense of involvement and job satisfaction. In 
accordance with recent legislation, eligible staff have been auto-enrolled into a work place 
pension scheme.  
 

Our Head of Facilities Management, Simone Fenton-Jarvis, continues to be invaluable with 
her resolve and commitment to the managing of the site and providing support to directors 
24/7. I would like to thank her and all the members of the Facilities Team for all their hard 
work over the last 12 months. 
 

Proposed amendments to the Articles of Association 
Leaseholders take on the role of director with varying degrees of experience and, over the 
course of the currently permitted three years, acquire a broad knowledge and learn the fine 
detail of how the site operates. It is subsequently a waste of a valuable resource for a 
director, who is willing to continue their role, to have to stand down due to the current 
restriction in the company's Articles of Association. In addition, recruiting new directors is 
not always easy. 
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With this in mind, we have decided to propose several amendments to the Articles; the main 
one being to allow leaseholders to continue to serve as a director beyond the current time 
limit permitted in the Articles, as long as each continuation is approved by either a majority 
of the directors or by resolution of its members. 
 

This is especially crucial as there is only a finite number of leaseholders willing to take on this 
role. We regularly advertise for new members but enrolment of new directors is infrequent.  

 

It is also proposed that we change the minimum number of shareholders required to attend 
an AGM to make it quorate, from 20 to 10. Joint shareholders only have one vote, so the 
number of people present at the AGM doesn’t necessarily translate into number of votes. 
 

In a change to previous years, it has been decided to rotate the position of Chair throughout 
the year to allow the responsibility to be shared amongst more directors. 
 

One of the documents attached and on the website is a Director Nomination Form for 
completion if you wish to become involved and apply to be a director of NEMC Ltd. 
Completed forms should be returned to the Estates Office before the date stated on the 
form. 
 

Annual performance review 2015-2016  
Since the implementation of the decision to dispense with a managing agent, policies and 
procedures necessary to enable the estate to be run efficiently and effectively have been 
introduced and are regularly reviewed. NEMC and Simone Fenton-Jarvis work closely 
together and seek the advice of our specialist business advisers where appropriate. 
 

NEMC has also committed to undertake an annual performance review of all its activities on 
the estate. This review identifies the actions taken during the year, following decisions made 
at Board meetings, across all the areas of NEMC’s responsibilities, such as Communication 
with leaseholders, Finance and Parking and security. It notes where further action is required 
or proposed in the following year, for example replacing carpets and improving specific 
garden areas. It includes a detailed (and extensive!) list of works carried out on site – from 
painting the poolside to installing new benches and upgrading the TV system. 
 

At the same time that the annual review takes place, NEMC now also identifies priorities for 
the following year. It was agreed that the two main objectives for 2016 would focus on 
reviewing the Articles of Association and enhancing the site's environmental credentials and 
recycling facilities. Progress in these areas will be reviewed at the end of the year.  
 

Finance  
At our AGM last year, we reported that there were no deficits on the 2014 accounts. We are 
happy to report that this is again the case for 2015. 
 

The 2015 budget was prepared by Simone Fenton-Jarvis in close conjunction with NEMC. 
With the transition on 1 January 2015 to a tailored package of management services and the 
staff reverting to NEMC, even greater control of costs has been possible.  
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Expenditure was monitored carefully on a day-to-day basis and summarised with quarterly 
budget reviews. All expenditure over the agreed spending limit was subject to Works 
Approvals submitted to the Board for consideration. Staff undertook even more day-to-day 
maintenance and the benefits of the energy-efficient measures put in place are increasingly 
evident.  
 

All of this has helped to achieve a situation for 2015 where we are able to report that there 
are no deficits. The surpluses have been allocated to Reserves to reduce annual 
contributions for all leaseholders.  
 

Procedures introduced to minimise the accumulation of service charge debt were 
implemented and have consistently proved effective. Where necessary we work closely with 
Brethertons Solicitors to ensure any service charge debts are collected. 
 

On the resales side, the systems put in place with our appointed solicitors, Lupton Fawcett, 
have ensured that correct percentage transfer fees are now being paid at the right time and 
that post-sales paperwork is being provided within the required timescale.  
 

The half-year Budget Review for 2016 shows expenditure on track against Budget. 
 

Staffing 
There have been some changes in personnel over the last 12 months, with Matthew 
Lavender and Aislinn Adams becoming full-time members of staff. Keith Schofield continues 
to look after much of the on-site maintenance as well as a Facilities Assistant role. The 
Facilities Team, with Simone Fenton-Jarvis as Head of Facilities Management, continue to 
work together to ensure that the wide-ranging requirements of maintaining a development 
of this size and complexity are provided to a thorough and excellent standard. 
 

The safety of staff, residents, visitors and contractors is paramount and to ensure this we 
have: 
 

 Implemented a lone worker policy and procedure. 

 Complete risk assessments annually and review them bi-annually or as any 
circumstances change. 

 Installed CCTV system in key areas of the Leisure Suite. 

 Installed a door entry system, which can be controlled by staff. 

 Installed an intruder alarm system, which covers the entire Leisure Suite. 

 Regular performance monitoring and feedback of all staff. 

 Frequent safety and technical courses for all staff. 
 

The director responsible for staffing, together with Simone, attended an ‘Introduction to 
Employment Law’ seminar, given by Lupton Fawcett solicitors, which comprehensively 
covered a number of relevant subjects relating to day to day staff management. GVT and 
LFDT continue to support us with more complex HR matters. 
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Estate  
The Quarterly Newsletters have provided more detailed information on what has been 
happening, but the following are some of the major items:  
 

 LED lights installed as and when internal lights fail throughout site. 

 Upgrades and improvements to landscaped areas. 

 The installation of further bike storage areas. 

 The implementation of an Environmental policy. 

 The Parking policy, which is implemented for us by our staff, continues to reduce the 
numbers and frequency of vehicles parked inconsiderately. We would take this 
opportunity to remind everyone that VP spaces are there for visitors. 

 The phased redecoration of the communal blocks, internally and externally including 
replacing carpets where required. 

 Upgrades to the site’s CCTV system. 

 Installation of CCTV in the Estates Office/Leisure Suite. 

 Intruder alarm fitted in the Estates Office/Leisure Suite. 

 Upgrades to fire alarm systems to bring them in line with changes in legislation. 

 Internal redecoration of the Leisure Suite staircase. 

 Brass coin-return locks fitted to the lockers in the leisure suite, to overcome the 
problems with rust. 

 New rubber seals fitted to leisure suite internal doors to reduce condensation in 
reception. 

 Upgrades to gym equipment with the new stepper, cross trainer and bikes now 
installed. 

 

Communications  
In line with the Communications Policy, information is provided via our Quarterly 
Newsletters, Estate Circulars, Welcome Booklet, Twitter account and updates on the website 
where the Quarterly Decision Logs are posted. Guidance Notes and other important 
information are there to help - particularly, for example, if you are considering making 
alterations or additions to your property, need to make an insurance claim or are 
considering selling your property. Not following the procedures outlined creates 
considerable additional work for the Board and can cause delays and problems for 
leaseholders, both at the time and when selling.  
 

Maintaining the website is time-consuming and we would urge all leaseholders to make use 
of this valuable resource. If you need a reminder of your log-in details please contact: 
estatesoffice@netheredgeliving.co.uk  
 
The Board e-mail – nemcboard@outlook.com – is readily accessible and we welcome 
comments on the range of information we provide. 
 

Board of Directors 
Nether Edge Management Co Ltd 
August 2016 
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