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ANNUAL REPORT 2013 – 2014 
 
1  Chair’s Introduction  
In line with our Communication Policy residents have been kept abreast of all relevant 
information during the past year through various media: quarterly newsletters, regular 
estate circulars, a dedicated Board email, the Nether Edge Living website and a recently set 
up Twitter account, which is proving very popular.  However it is helpful to use this Annual 
Report to take stock of changes that have taken place, and progress that has been made 
since the 2013 General Meeting.  Members of the Board have given a great deal of their 
time both at Board meetings and in the intervening times and I would like to express my 
very grateful thanks to all of them.  
 
2  Website  
Much valuable and useful information is now on the website and it should be a first port of 
call for all wishing to know more about the development. Among  areas covered are: 

 The history of the development (with photographs) 

 Leisure Suite hours, and details of classes 

 Up-to-date information about the Board and how it operates 

 Useful documents and information 
The website also offers a forum for discussion about matters of concern to residents. 
 
3  Estate 

 A phased redecoration of the Leisure Suite was implemented over the year, with the 
Studio being tackled in summer 2013, followed by the Gym and Reception area in 
May 2014.  

 The sauna control unit has been upgraded, lighting has been renewed, damaged 
ceilings have been replaced, air conditioning has been installed in the office area and  
renewed and extended in the gym, and the fire panel has been replaced – all the 
above to comply with current legislative requirements.   The pool lights have been 
replaced with LED as part of an energy saving initiative. 

 On the Estate all car park areas have been relined and renumbered, a collapsed drain 
has been repaired, additional grit bins have been provided, vehicular gate hinges 
have been renewed, and the water feature pump has been renewed. 

 Thanks to the work of the Parking Group in developing policy, and the staff in 
implementing it, we are now benefitting from a significant reduction in the quantity 
and frequency of inconsiderate parking.  This makes the site safer, as well as 
improving the visual amenity for all. 

 Over the winter a professional condition survey of the communal buildings and the 
Estate was completed, which is being incorporated into the Review document which  
incorporates projections for maintenance and renewal expenditure needs over the 
next 10 years.  The long-term project to re-point the boundary wall began this spring. 

 Replanting of “tired” areas of the gardens. 
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4   Finance  

 The situation on debtors is reviewed on a monthly basis and a protocol has just been 
finalised in respect of Service Charge Collection.  Information will be circulated about 
this shortly, but in essence, it provides clear guidelines on procedures to be followed 
to ensure payments are made on time and the debtor situation is strictly controlled.   

 It is apparent that the range of payment options has proved appealing, particularly 
the monthly payments option which has been taken up by 47% of leaseholders.  The 
remaining 53% pay quarterly, half-yearly and annually, thus ensuring good cash flow. 

 The first quarter Budget Review for 2014 has been discussed by the Board and is 
showing expenditure on track. 
 

5  Legal & Admin  

 A comprehensive set of guidance notes for the governance, responsibilities and 
conduct of directors has been prepared and approved. All current and future 
directors are now required to sign a non-executive director contract accepting the 
terms described in the guidance notes. This will ensure that all directors are aware of 
their statutory obligations, the seriousness of their roles and the need to fulfil them 
diligently. 

 This will assist in meeting the objectives of the Company and the strategic role of the 
Board in managing the development for the benefit of leaseholders, as well as 
providing a firm foundation for the future conduct of the Board of the Company. 

 A number of policies and protocols have been prepared, including Communication 
Policy, Parking Policy, Security Policy and Transfer Fee Fund Policy. 

 In conjunction with our Facilities Manager, we have an agreed Inclement Weather 
Policy. 

All of the above can be found in the Residents’ Forum on the website. 
 
A considerable amount of Board time has been taken up in dealing with requests for 
approval of various alterations and additions, including retrospective approvals found to be 
necessary when properties were being sold.  Issues have arisen with the Planning 
department in respect of a legal agreement between Gleesons (the developer) and Sheffield 
City Council when planning consent was granted which has come to light and discussions on 
the implications are ongoing. You are recommended to familiarise yourselves with the 
current guidance contained in Making Changes to your Property (available on the website). 
 
6  Staffing  
On the whole it has been a successful year, and much of the credit for this goes to our 
Facilities Manager, Simone Jarvis, and her team.  There have been no staff changes this year, 
leading to greater stability.  A comprehensive programme of staff training has been 
undertaken. 
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