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Objects of the Company  
The objects of the company are to manage the Estate in accordance with the provisions of the Estate 
Leases for the benefit of the Dwellingholders and to collect Service Charges and other income of the 
Estate. 

 
Directors' general Authority  

Subject to the articles, the directors are responsible for the management of the company's business 
in accordance with its objects and the provisions of the Estate Leases, for which purpose they may 
exercise all the powers of the company. 

 

Governance 
Nether Edge Management Company (NEMC) is a registered company, limited by guarantee.  
It is run by a Board of Directors under the leadership of a chairperson, and in accordance 
with its Articles of Association.  Directors may be voted onto the board or appointed by 
existing directors. It reports to its shareholders and holds itself to account at the 
shareholders’ Annual General Meeting. 
 
Structure 
The Board consists of up to 15 members, although is quorate at 5. 
In addition, the Board has established a number of groups to whom responsibility has been 
delegated to undertake certain tasks within given domains.  These include: 
 

 Omnia Liaison 

 Estate Management  

 Parking and Security 

 Finance and Insurance 

 Legal and Administration 

 Communication 

The Board is led by a Chairperson, appointed and supported by the members, individually 
and collectively.   In brief, the Chair’s role is to: 
 

 Chair and determine the agenda at board meetings  

 Conduct meetings in such a manner that consensus, where possible, is reached 

 Summarise decisions and provide clarity for the avoidance of any doubt  

 Ensure that relevant information is disseminated in sufficient time for members to 

review and discuss at meetings 

 Provide leadership and guidance to members and to provide the vision that directs 

the Board’s strategies and policies 

 Be the outward face of the Board to shareholders and other relevant stakeholders 
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 Delegate tasks to relevant members and other third parties 

 Seek and develop new directors 

 Assess and seek ways to improve Board performance 

 Board Duties and Responsibilities 
Board members, individually and collectively are responsible for; 

 Determining the company’s strategic objectives and making the enterprise a success 

 Appointing suitable management to carry out the company’s strategy 

 Monitoring progress and taking such action as is necessary to ensure that 

management conform to board instructions 

 Accounting to the shareholders for the company’s progress and activities on a regular 

basis 

 Obeying the law insofar as it relates to the company’s activities with reference to the 

Companies Act 2006.  In brief, these are as follows: 

 

o To act within the powers of the Company’s constitution and to use powers 

only for the reason they were conferred 

o To work for the benefit of the shareholders in accordance with the Articles 

o To exercise judgement, care, skill and diligence 

o To avoid conflicts of interest 

o Not to accept any third party benefits 

o To declare an interest where the director might be conflicted 

 

 Promoting the success of the company on behalf of its shareholders and in 

accordance with the Articles 

 Being mindful of its duties towards shareholders, key partners and employees, and 

the local environment 

Key Tasks 
 To determine the company’s mission and to decide upon the pace of current and 

future activities 

 To establish and maintain Company goals and policies 

 To decide strategy and structure in accordance with the Articles 

 To agree and delegate tasks to management company and to monitor progress 

against agreed performance indicators 

 To provide information to Shareholders and ensure that channels exist to allow good 

communication 
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Code of Conduct for individual Directors 
Directors are expected to conduct themselves in accordance with the following key 
principles. 
 

 Attendance: all directors should be expected to attend at least 7 meetings each year.  

 Preparation: directors should be expected to have read all relevant documents circulated 
before a meeting and be prepared to contribute and comment as necessary. 

 Contribution: all directors should be prepared to be a member of at least one working 
party and to contribute as necessary.  

 Confidentiality: all directors should agree that anything said within the confines of the 
board meeting remains confidential, even if a particular director ceases to be so. Although 
many board decisions will ultimately be published or in some other way made known, the 
discussion and debates leading up to such decisions must remain confidential. 

 Consensus: all members must try to reach a consensus.  Discussions must remain 
professional and rational at all times.  In the event that such consensus is not achievable 
then any dissent should be accepted gracefully.  In the event of any member being unable 
to accept the majority decision, then he/she may resign as a last resort. 

 Mutual Respect: all members will treat other with respect and common courtesy, even in 
the event of disagreement or dissent.  Discussions and comments must be directed via the 
Chair and not directed at particular individuals. 

 Conflicts of Interest: if a member believes that a particular aspect to be discussed by the 
board might conflict with either business or personal interests then the member should 
declare an interest and withdraw from any further discussion. 

 No personal Gain: no member should gain personally or assist a third party to gain from 
any activity or business enterprise undertaken by the Board.  At its own discretion the 
Board may invite a member or associate of the member to provide goods or services 
provided that such provision has been correctly tendered and assessed. 
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