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DECISION LOG JULY - SEPT 2017  
 
July 2017 
4.3 The approval of spend over the approved limit for the repair of the drains was ratified by 

the board. Amount was £1,158 

5.1 It was agreed by the board that Tom Stendall will provide the board with legal advice 
going forward 

6.1.1 Approval was given for the purchase of 2 new desk top computers for reception and the 
facilities management office 

6.1.3 Agreed to change contractor for Spa and Pool maintenance to Sterling hydro 

6.1.6 Approval given for COSHH/Manual handling/lone working/ Fire wardens and marshalls 
and safe use of step ladders 

6.1.8 Approval given for new plant room control panel 

6.1.9 Approval given for outstanding roofing works, TB to decide on contractor. Cost to be 
taken from reserves 

6.1.10 Approval given for proposal that gates to be kept open at “rush hours” awaiting costs for 
timer. 

 
August 2017 

4.2 It was decided that due to new parts and the recent work done on the spa that it won’t 
be replaced at present. 
 

4.6 Purchase of i-auditor approved 
 

4.15 It was agreed that a proposal should go out to residents for the gates to be kept open 
from 7.00 to 19.00 in the summer and 7.00 to 17.30 in the winter. The proposal should 
include the current costs of repairs etc and the amount of times the gates are opened 
and give details of potential savings and reduction in out of order times. 
 

3.1 KW agreed to take on the board meeting administration. 

3.2 Approval given to buy board laptop for admin purposes. 
 

5.3 It was agreed that the board should formulate a policy regarding resident’s behaviour 
towards staff, SF to take this on. 
 

9.1 Request for bathroom update, like for like fittings, 29AG – approved 
 

9.2 Request to erect satellite dish, 28AG, follow up required as it was thought that there was 
already one at the property, KW to check, provisional approval given once investigated 

10.1 It was agreed that a message should be circulated to residents reminding them that it is 
their responsibility to clear up any mess left by them or visitors/workmen at their 
property in the communal areas. 

 
September 2017 

2.2 The proposal to keep the gates open from 7.00 to 19.00 in the summer and 7.00 to 
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17.30 in the winter was approve in principal, we are still waiting for the quote for the 
timer. Proposal to go out to residents one we have this quote  
 

2.6 Agreed compromise with tenant to move the satellite dish further down the supporting 
pole in order to make it less obtrusive. 
 

2.7 A reminder to go residents that they are responsible for clearing up any mess in the 
communal areas caused by them or their contractors, agreed to put this in the next 
newsletter 
 

3.1 Agreed to ask Muxlow residents to remove art works in the communal area. 
 

3.2 Decision taken regretfully to refuse request from Kingswood resident asking if they can 
leave their pam under the stairs when unable to lift it up to their flat. 
 

5.3 It was agreed to have a notice in the leisure suite reception asking residents to behave 
respectfully towards the facilities staff. 

7.1 Approval given for proposed rota changes. 

7.3 Quote for work on Kingswood clock on hold 
 

7.4 Electric vehicle charging points – not yet 

8.1 It was agreed that we should have an article in the next newsletter about all the 
improvement work done by TB and the facilities team so far. 

9.1 Approval given for resident at 48OM to place planters in the area between the building 
and the road as long as they are not constructed from reclaimed pallets and the 
residents neighbours have no objections 
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